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Introduction 
Welcome to the IUP Principal Certification Program. Indiana University of Pennsylvania�s Principal Certification Program 
is distinguished by its performance foundation for PK-12 
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Mission Statement and Program Objectives  
Indiana University of Pennsylvania�s Principal Certification Program is distinguished by its performance foundation for 
administrative certification. The program is designed for committed, experienced educators seeking certification as 
elementary, middle, and secondary school principals. The program emphasizes the achievement of administrative 
competencies through documented outcomes of field experiences, rather than progression through a sequence of 
courses. Our program is designed to provide maximum convenience to the working professional by having the 
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Questions about the application process should be sent to:  graduate-admissions@iup.edu 
1. Completed Application for Admission 
2. Official transcripts from every college or university you have attended (regardless of whether or not you 

earned a degree). These transcripts must be sealed by the registrar and remain sealed until their arrival 
at the School of Graduate Studies and Research. A completed master�s degree or PDE Master�s 
Equivalency (M.E.) is required. GPA of 3.0 or higher.  

3. Two letters of written recommendation from supervisors who have evaluated your work, preferably 
principals. One letter must be from a current principal. The letters must be current, dated, and 
specifically written recommending you for this school leadership program. 

4. Numerical Rating Scale of Leadership Competencies � submitted to iRecruit from your current 
supervising principal.  

5. Professional goal statement � why you want to earn a principal certification. 
6. $50 nonrefundable, one-time-only application fee, paid by credit card only  
7. Copy of PDE Level II Teaching Certificate (A minimum of three years of successful teaching in your 

certified area is required for consideration for program admission.)  
8. Please read the program handbook and submit the signed acknowledgment statement (one page only at 

the end of the handbook). 
 

Application Deadlines 
EDAD 756, the 3-credit Administration Leadership course, is offered in the summer only through online instruction, 
some which is synchronous. The course is 9, half-days and is generally offered over the period of two or three weeks on 
weekdays in the morning.  
 
Following the successful completion of the course, students register for two separate internships, completing one 
internship each of two semesters. If this sequence is followed, the program can be completed in one calendar year. 
Students begin in summer and complete one internship in fall and one internship in spring the following calendar year, 
ending in May.  
 
Applicants may apply for to be part of the next summer cohort at any time, but the deadline to begin the application 
process is March 15. Electronic applications must be started by March 15 and application materials must be completed 
by April 15 to be considered for that summer�s cohort. Applications not started by March 15 and/or completed by April 
15 will be considered for the next summer�s cohort.  
 
Graduate Admissions:  www.iup.edu/admissions/graduate/ 
For more information regarding Admission Classification and Provisional Admission for International Graduate 
Application, view the Graduate Catalog: www.iup.edu/gradcatalog 

Financial Assistance 

Graduate Assistantships 
o As candidates in this program generally hold full-time positions working in schools, while completing program 

internships, no graduate assistantships are offered. 
o https://www.iup.edu/admissions/graduate/financialaid/index.html 
o Office of Financial Aid:  www.iup.edu/financialaid/ 

Academic Advisement 
Candidate in the Principal Certification Program are assigned an IUP Academic Advisor, who is generally the program 
coordinator. Your advisor will be your point of contact to register for coursework and any questions related to 
registration, such as providing a PIN (personal identification number) in the fall and spring to register for your 
internships.  
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The IUP Internship Supervisor is an IUP PSE faculty member who, in collaborating with the on-site school principal 
mentor in the candidate�s school, is responsible for approving all activities and projects designed and developed by the 
candidate prior to implementing them with the building and the school district and which meet program guidelines.  The 
IUP Internship Supervisor is responsible for evaluating assigned candidates during the internship.  The advisor works 
with school principal mentor(s) and principal interns to assess the performance of each candidate.  The IUP Internship 
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Course Descriptions 
EDAD 756 School Administration 
Designed as a basic course in school administration, this course serves as an introduction to the principles and practices 
of school administration for students who aspire to a supervisory or administrative position in public schools. Human 
aspects of educational administration are emphasized. 

During the initial three-credit course, EDAD 756, the construction of knowledge and skills needed for a successful 
administrative internship is paramount. Students will examine current research and contemporary thinking in each of six 
core areas. They will also have the opportunity to discuss model programs with peers in other districts.  

* EDAD 756, the 3-credit Administration Leadership course, is offered in the summer online. The course is 9, half-days 
(either morning or afternoon) and is generally offered over the period of two or three weeks on weekday mornings.  
 

EDAD 798 Principal Internship: Two 6 Credit Internships (One Elementary/One Secondary) 
At the completion of the course, EDAD 756 (School Administration), candidates present their internship plan for 
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Preparation to make arrangements to apply for the PDE certification. This office will verify you have completed all PDE 
requirements and support your application process.  
Both ETS � PRAXIS and PDE require a fee for their services. There is also an IUP fee to process the certification. Principal 
candidates are responsible for these costs. 
 
For more information, view the Graduate Catalog:  www.iup.edu/gradcatalog 
 
Applying for Graduation 

Students in this program are working to complete coursework and apply to the PA Dept. of Education for an 
Administrative I certification to become a school principal. Although students do not actually graduate from a degree 
program
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Appendices 
Internship Information 

 
 

Appendix A 
Internship Information 

 
Each candidate in this program is required at the beginning of the program coursework to become a 

member (a student membership is acceptable) of The Pennsylvania Principals Association, the premier 

PA school principal organization that offers support, resources and publications to enhance projects 

developed during the two semester administrative internship:   

   Also, beginning in 2021, candidates are required to purchase a subscription to an online 

 repository, LiveText by Watermark at www.livetext.com 

• Establish networks of support and cooperation with their building principal(s) and superintendent 

of the district in which they are completing program requirements   

• Engage with qualified (PDE Principal Certification) and experienced (PDE Administrative II 

certification) principal mentors who are qualified to serve as school-based educational leadership 

mentors and can be present for a significant portion of internship hours.  

• Schedule monthly communication with their mentor principal to focus on the results of internship 

projects   

• Update their progress with their IUP Internship Supervisor through online learning platform or as 

designated by the Internship Supervisor on a schedule established by the Internship Supervisor  

• Maintain an internship log reflecting administrative learning experiences and documenting 

required minimum of 180 hours in each elementary and secondary setting  (total minimum 360 

hours) 

• Visit another school district for one full day during each of the two internships to expand 
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• Complete the state mandated Praxis exam for licensure and certification.   

• Apply for graduation (to signify completion of the program) on My IUP during the final internship 
semester. 

• Submit to Internship Supervisor an updated resume.   

• Prepare for continued professional development through Pennsylvania Inspired Leadership (PIL) 

Programs and PA Act 45.  
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Program Structure  
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during the time (see IUP semester schedule as to the first and last day of the semester enrolled) internship action plans 
are executed and time is logged.  Internship activities are in addition to regular, compensated workload. 

• Enact and document internship action plans   

• Log administrative tasks in which you participate   

• Develop an exit portfolio and job resume reflecting your administrative experiences in:   

1. Facilitating the development, articulation, implementation, and stewardship of a vision of 
learning that is shared and supported by the school community   

2. Advocating, nurturing, and sustaining a school culture and instructional program 
conducive to student learning and staff professional growth   

3. Ensuring management of the organization, operations, and resources for a safe, efficient, 
and effective learning environment   

4. Collaborating with families and community members, responding to diverse community 
needs, and mobilizing community resources   

5. Acting with integrity, fairness, and in an ethical manner   

6. Understanding, responding to, and influencing the larger political, social, economic, legal, 
and cultural context   

• Successfully complete the required PRAXIS exam (obtain the most current registration bulletin 
online as Praxis tests and test numbers have changed over time and may continue to do so). The 
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longer than two years after entry in consideration of PRAXIS success/knowledge of current educational 
leadership practices.    
 
If there are extenuating circumstances that require students to exceed completion of the program in 
five years, the departmental committee will consider, on a case-by case basis, students who make the 
request in writing to the Principal Certification Coordinator prior the end of the fifth year from the start 
of the program, and no later than the last day of the fifth spring semester. Additional work may be 
required for the student to complete the program.   
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reviews, in addition to providing summary reports through online learning platform, or as specified by 
the internship supervisor.  Virtual meetings are available, as well as phone conferences at intern 
request.  
 
During the internship period, candidates work with their on-site principal mentor and university 
internship supervisor in implementing projects detailed in their Internship Plan.  Each 6-credit internship 
experience requires the candidate to work with all seven NELP standards of this performance-based 
program and to document administrative competency highlighted in the standards area of each of the 
program�s six core areas.  Additionally, students are expected to visit another school district for one day 
in each of the two internships to increase their knowledge of different frameworks of organization and 
management, staffing patterns, and unique programs.  The student�s written report about this visit 
should address a particular goal (for example, to learn more about collaborative assessment strategies 
or establishing effective learning communities in an urban setting).                  
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systems, supports, and assessment. 

5.0 Candidates who successfully complete a 
building-level educational leadership preparation 
program understand and demonstrate the 
capacity to promote the current and future 
success and well-being of each student and adult 
by applying the knowledge, skills, and 
commitments necessary to engage families, 
community, and school personnel in order to 
strengthen student learning, support school 
improvement, and advocate for the needs of 
their school and community 

Core: 3    
Corellary: 4, 5   
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Key question: 
How do 
candidates use 
their understanding of 
developing a vision and 
mission to collaboratively 
evaluate, develop, and 
communicate a school 
mission and vision 
designed to reflect a core 
set of values and 
priorities? 

Candidates do not 
demonstrate the 
capacity to engage in the 
following: 

1) evaluate an 
existing mission 
and vision 
statement, 

2) collaboratively 
design a school 
mission and vision 
that reflects a core 
set of values and 
priorities, and 

3) develop a 
comprehensive plan 
for communicating 
the mission and 
vision. 

Candidates apply 
their understanding 
to: 

1) evaluate an 
existing mission 
and vision 
statement, 

2) collaboratively 
design a school 
mission and vision 
that reflects a core 
set of values and 
priorities, and 

3) develop a 
comprehensive plan 
for communicating 
the mission and 
vision. 
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Component 2.2 Program 
completers understand 
and demonstrate the 
capacity to evaluate, 
communicate about, and 
advocate for ethical and 
legal decisions. 

 
 
Key question: How do 
candidates demonstrate 
their understanding and 
capacity to evaluate, 
communicate about, and 
advocate for ethical and 
legal decisions? 

Candidates understand 
ethical and legal decision 
making. 

 
 
Candidates do not 
demonstrate the 
capacity to evaluate the 
ethical dimensions of 
issues, analyze 
decisions in terms of 
established ethical 
frameworks, or 
communicate about 
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Standard 3: Equity, Inclusiveness, and Cultural 
Responsiveness 

Candidates who successfully complete a building-level educational leadership preparation program 
understand and demonstrate the capacity to promote the current and future success and well-being of 
each student and adult by applying the knowledge, skills, and commitments necessary to develop and 
maintain a supportive, equitable, culturally responsive and inclusive school culture. 
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Component 3.2 Program 
completers understand 
and demonstrate the 
capacity to evaluate, 
cultivate, and advocate 
for equitable access to 
educational resources, 
technologies, and 
opportunities that 
support the educational 
success and well-being of 
each student. 

Candidates understand 
the knowledge and 
theory about how to 
evaluate, cultivate, and 
advocate for equitable 
access to educational 
resources, technologies, 
and opportunities that 
support the educational 
success and well-being 
of each student. 

Candidates understand 
the knowledge and 
theory about how to 
evaluate, cultivate, and 
advocate for equitable 
access to educational 
resources, technologies, 
and opportunities that 
support the educational 
success and well-being 
of each student. 

Candidates can 
understand the 
knowledge and theory 
about how 
to evaluate, cultivate, 
and advocate in a 
school setting for 
equitable access to 
educational resources, 
technologies, and 
opportunities that 
support the educational 
success and well-being 
of each student. 

Key question: How do 
candidates demonstrate 
their understanding and 
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Component 3.3 Program 
completers understand 
and demonstrate the 
capacity to evaluate, 
cultivate, and advocate 
for equitable, inclusive, 
and culturally responsive 
instruction and behavior 
support practices among 
teachers and staff. 

Candidates understand 
the knowledge and 
theory to evaluate, 
cultivate, and advocate 
for equitable, inclusive, 
and culturally responsive 
instruction and behavior 
support practices among 
teachers and staff. 

Candidates understand 
the knowledge and 
theory to evaluate, 
cultivate, and advocate 
for equitable, inclusive, 
and culturally responsive 
instruction and behavior 
support practices among 
teachers and staff. 

Candidates understand 
the knowledge and 
theory to evaluate, 
cultivate, and advocate 
for equitable, inclusive, 
and culturally responsive 
instruction and behavior 
support practices among 
teachers and staff within 
a school setting. 

 
Key question: How do 
candidates 
demonstrate their 
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Standard 4: Learning and Instruction 

Candidates who successfully complete a building-level educational leadership preparation program 
understand and demonstrate the capacity to promote the current and future success and well-being of 
each student and adult by applying the knowledge, skills, and commitments necessary to evaluate, develop, 
and implement coherent systems of curriculum, instruction, supports, and assessment. 

Standard/Component Approaching Standard
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Component 4.2 
Program completers 
understand and can 
demonstrate 
the capacity to evaluate, 
develop, and implement 
high-quality and 
equitable academic and 
non- academic 
instructional practices, 
resources, technologies, 
and services that 
support equity, digital 
literacy, and the school�s 
academic and non- 
academic systems. 

Candidates understand 
the knowledge and 
theory concerning how 
to evaluate, develop, 
and implement high-
quality and equitable 
academic and non-
academic instructional 
practices, resources, 
technologies, and 
services that support 
equity, digital literacy, 
and the school�s 
academic and non-
academic systems. 

Candidates understand 
the knowledge and 
theory concerning how 
to evaluate, develop, 
and implement high-
quality and equitable 
academic and non-
academic instructional 
practices, resources, 
technologies, and 
services that support 
equity, digital literacy, 
and the school�s 
academic and non-
academic systems. 

Candidates understand 
the knowledge and 
theory concerning how 
to evaluate, develop, 
and implement high-
quality and equitable 
academic and non-
academic instructional 
practices, resources, 
technologies, and 
services that support 
equity, digital literacy, 
and the school�s 
academic and non-
academic systems. 

 

Key question: How do 
candidates demonstrate 
their understanding and 
capacity to evaluate, 
develop, and implement 
high-quality and 
equitable academic and 
non- academic 
instructional practices, 
resources, technologies, 
and services that support 
student and adult 
learning? 

Candidates do not 
demonstrate the capacity 
to: 

1) evaluate coordination 
and coherence among 
the practices, 
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Component 4.3 
Program completers 
understand and can 
demonstrate 
the capacity to evaluate, 
develop, and implement 
formal and informal 
culturally responsive and 
accessible assessments 
that support data-
informed instructional 
improvement and 
student learning and 
well-being. 

Candidates understand 
the requisite knowledge 
and theory to evaluate, 
develop, and implement 
formal and informal 
culturally responsive and 
accessible assessments 
that support data-
informed instructional 
improvement and 
student learning and 
well-being. 

Candidates understand 
the requisite knowledge 
and theory to evaluate, 
develop, and implement 
formal and informal 
culturally responsive and 
accessible assessments 
that support data-
informed instructional 
improvement and 
student learning and 
well-being. 

Candidates understand 
the requisite knowledge 
and theory to evaluate, 
develop, and implement 
formal and informal 
culturally responsive and 
accessible assessments 
that support data-
informed instructional 
improvement and 
student learning and 
well-being. 

 

Key question: How do 
candidates demonstrate 
their understanding and 
capacity to evaluate, 
develop, and implement 
formal and informal 
culturally responsive and 
accessible assessments 
that support instructional 
improvement and 
student learning and 
well
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Component 4.4 
Program completers 
understand and 
demonstrate the 
capacity to 
collaboratively evaluate, 
develop, and implement 
the school�s curriculum, 
instruction, technology, 
data systems, 
and assessment practices 
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 3) use technology 
and 
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Standard 5: Community and External Leadership 

Candidates who successfully complete a building-level educational leadership preparation program 
understand and demonstrate the capacity to promote the current and future success and well-being of 

each student and adult by applying the knowledge, skills, and commitments necessary to engage 
families, community, and school personnel in order to strengthen student learning, support school 

improvement, and advocate for the needs of their school and community. 

Standard/Component Approaching Standard Meets Standard Exceeds Standard 

Component 5.1 
Program completers 
understand and 
demonstrate the 
capacity to 
collaboratively engage 
diverse families in 
strengthening student 
learning in and out of 
school. 

 
 
Key question: How do 
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Standard 6: Operations and Management 

Candidates who successfully complete a building-level educational leadership preparation program 
understand and demonstrate the capacity to promote the current and future success and well-being of each 
student and adult by applying the knowledge, skills, and commitments necessary to improve management, 
communication, technology, school-level governance, and operation systems to develop and improve data-
informed and equitable school resource plans and to apply laws, policies, and regulations. 
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Component 6.2 
Program completers 
understand and 
demonstrate the 
capacity to evaluate, 
develop, and advocate 
for a data-informed and 
equitable resourcing 
plan that supports 
school improvement 
and student 
development. 

Candidates 
understand the 
importance of 
and how to evaluate, 
develop, and advocate 
for a data-informed 
and equitable 
resourcing plan that 
supports school 
improvement and 
student development. 

Candidates 
understand the 
importance of 
and how to evaluate, 
develop, and advocate 
for a data-informed 
and equitable 
resourcing plan that 
supports school 
improvement and 
student development. 
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Component 6.3 Program 
completers understand 
and demonstrate the 
capacity to reflectively 
evaluate, communicate 
about, and implement 
laws, rights, policies, and 
regulations to promote 
student and adult success 
and well-being. 

Candidates understand 
the importance of and 
how to reflectively 
evaluate, communicate 
about, and implement 
laws, rights, policies, and 
regulations to promote 
student and adult 
success and well-being. 

Candidates understand 
the importance of and 
how to reflectively 
evaluate, communicate 
about, and implement 
laws, rights, policies, and 
regulations to promote 
student and adult 
success and well-being. 

Candidates understand 
the importance of and 
how to reflectively 
evaluate, communicate 
about, and implement 
laws, rights, policies, and 
regulations to promote 
student and adult 
success and well-being. 

 
Key question: How do 
candidates demonstrate 
their understanding and 
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Standard 7: Building Professional Capacity 

Candidates who successfully complete a building-level educational leadership preparation program 
understand and demonstrate the capacity to promote   
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Component 7.2 
Program completers 
understand and have 
the capacity 
to develop and engage 
staff in a collaborative 
professional culture 
designed to promote 
school improvement, 
teacher retention, and 
the success and well-
being of each student 
and adult in the school. 

Candidates understand 
the importance of and 
how to engage staff in a 
collaborative 
professional culture 
designed 
to promote school 
improvement, teacher 
retention, and the 
success 
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Component 7.3 
Program completers 
understand and have 
the capacity 
to personally engage in, 
as well as 
collaboratively engage 
school staff in, 
professional learning 
designed to promote 
reflection, cultural 
responsiveness, 
distributed leadership, 
digital literacy, school 
improvement, and 
student success. 

Candidates understand 
the importance of and 
how to personally 
engage in, 
as well as collaboratively 
engage school staff in, 
professional learning 
designed to promote 
reflection, cultural 
responsiveness, 
distributed leadership, 
digital literacy, school 
improvement, and 
student success. 

Candidates understand 
the importance of and 
how to personally 
engage in, 
as well as collaboratively 
engage school staff in, 
professional learning 
designed to promote 
reflection, cultural 
responsiveness, 
distributed leadership, 
digital literacy, school 
improvement, and 
student success. 

Candidates understand 
the importance of and 
how to personally 
engage in, 
as well as collaboratively 
engage school staff in, 
professional learning 
designed to promote 
reflection, cultural 
responsiveness, 
distributed leadership, 
digital literacy, school 
improvement, and 
student success. 

 
Key question: How do 
candidates demonstrate 
their understanding and 
capacity to personally 
engage in, as well as 
collaboratively engage 
school staff in, 
professional learning 
designed to promote 
reflection, cultural 
responsiveness, 
distributed leadership, 
digital literacy, school 
improvement, and 
student success? 

Candidates do not 
demonstrate the capacity 
to: 

1) evaluate professional 
staff capacity needs 
and management 
practices, 

2) identify 
leadership 
capabilities of 
staff, 

3) plan opportunities 
for professional 
growth that promote 
reflection, cultural 
responsiveness, 
digital literacy, 
school improvement, 
and student success, 

Candidates demonstrate 
the capacity to: 

1) evaluate professional 
staff capacity needs 
and management 
practices, 

2) identify 
leadership 
capabilities of 
staff, 

3) plan opportunities 
for professional 
growth that promote 
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Component 7.4 
Program completers 
understand and have 
the capacity 
to evaluate, develop, 
and implement 
systems of 
supervision, support, 
and evaluation 
designed to promote 
school 
improvement and student 
success. 

Candidates understand 
the importance of and 
how to evaluate, 
develop, and 
implement systems of 
supervision, support, 
and evaluation 
designed to promote 
school improvement 
and student success. 

Candidates understand 
the importance of and 
how to evaluate, 
develop, and 
implement systems of 
supervision, support, 
and evaluation 
designed to promote 
school improvement 
and student success.

Candidates underst 34ET
Eand 
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 4) develop a system for 
monitoring whether 
supervision and 
evaluation strategies 
promote 
improvement. 

4) develop a system for 
monitoring whether 
supervision and 
evaluation strategies 
promote 
improvement. 

4) develop a system for 
monitoring whether 
supervision and 
evaluation strategies 
promote 
improvement. 

   
Candidates use their 
understanding and 
capacity to undertake 
and implement this work 
within a school setting. 

 
Definition of Rubric Performance Levels 

The basis for evaluating building-level leadership candidate competence is defined as the following 
three performance levels and is to be applied with the NELP assessment rubrics. 

Level 1�Approaching. Level 1 represents a level of developing candidate performance in which there is 
evidence that the candidate meets some but not all of the component�s expectations. At this level, the 
candidate has developed content knowledge and understanding, but there is not 
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