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Administration and Leadership Studies are designed to address this objective. This 
internship requires your instructor’s approval and must be designed to enhance 
administrative and leadership skills in a field setting.  Students who meet PDE 
requirements may apply for the Superintendent’s Letter of Eligibility upon successful 
completion of all coursework, including the internship.  Applicants must meet all state 
requirements, including passing state required Praxis exam, teaching experience, and 
administrative experience. Students who hold a Superintendent Letter of Eligibility have 
a unique opportunity to strengthen specific administration and leadership skills and 
experiences during the internship. 

2. Develop and implement policies designed to improve the overall operation of your place 
of employment.  The course ALS 802 Leadership: A Case Study Approach will provide a 
sound theoretical framework for understanding how organizational policies are developed 
and implemented.  Maintaining positive school and community relations is an important 
objective of educational administrators.  The course ALS 850 School and Community 
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10. Public School Administrators (PK-12) will become eligible for the Superintendent’s letter 
of eligibility upon successful completion of the coursework and internship, in addition to 
passing the School Superintendent current PDE required Praxis Exam and meeting all 
PDE requirements, including experience requirements. Students in the ALS D. Ed. 
Program who already hold and/or are employed as superintendents have the unique 
opportunity to complete an internship aimed at strengthening administrative and 
leadership skills. Educators in this program demonstrate and model the ideal of being 
lifelong learners. 

Faculty and Staff  
Faculty in the Professional Studies in Education Department represent a wide variety of expertise 
and experience. Faculty and staff listings are available on the departmental website.  

https://www.iup.edu/pse/faculty/  
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study, grants, loans, and scholarships. In many cases the Pennsylvania State Grant is used to 
determine eligibility. For more information visit the Financial Aid website:  

o https://www.iup.edu/admissions/graduate/financialaid/index.html  

o Office of Financial Aid:  www.iup.edu/financialaid/ 

Graduate Assistantships  
Graduate programs in the Department of Professional Studies in Education are allocated a 
limited number of graduate assistantships. The purpose of the Graduate Assistantship (G.A.) 
Program is to provide mutual professional development opportunities for the graduate student 
and the faculty mentor. The award of graduate assistantships is based upon academic 
achievement but may also consider financial need. Graduate assistants must be available to work 
with a faculty mentor on research or departmental projects in return for a modest stipend and 
tuition waiver. Being a Graduate Assistant is a major professional responsibility and requires a 
time commitment and ability to complete work within timelines. Please consider this when 
applying for a G.A.   

Assistantships are awarded after the person has been officially admitted to the program. Priority 
deadline to apply for assistantships is in the spring semester; no contracts are offered until after 
students are accepted into the program. The PSE Department typically renders decisions about 
graduate assistantships by June.  

Prospective students who are interested in a graduate assistantship can visit the SGSR website to 
learn more at https://catalog.iup.edu/index.php  

https://www.iup.edu/admissions/graduate/financialaid/index.html
http://www.iup.edu/financialaid/
https://catalog.iup.edu/index.php
https://catalog.iup.edu/index.php
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Mentorship. To support T.A.s in making this important transition, each T.A. is assigned a faculty 
mentor, who is assigned one credit to provide the mentorship. The value of the mentoring 
program is that T.A.s have an experienced instructor with whom they can discuss concerns and 
strategies for preventing problems and address any issues that should arise. It is essential that the 
faculty mentor provide the greatest support early in the semester to get the T.A.’s experience 
started in a positive direction and then continue the guidance through observations and regular 
meetings with the T.A.   

Observations. Each T.A. must be observed by the faculty mentor at least twice each semester in 
different courses or sections of courses, if possible. The observation may take place virtually or 
through recording if needed and the T.A. and mentor should discuss the observation with the aim 
of improving the T.A.’s performance. The written observations become part of the T.A.’s 
portfolio, just as peer observations become part of all tenure-track faculty members’ portfolios.    

Regular meetings. The faculty mentor and T.A. should arrange a minimum of five meetings 
during the 15-week semester to review the T.A.’s plans and address any concerns. Meetings 
should be arranged at times mutually convenient for the mentor and the T.A. At least some of 
those meetings may consist of the T.A. observing and participating in the faculty mentor’s class 
with a particular goal in mind (e.g., invite the T.A. to attend when a paper is being returned to 
demonstrate how to go over the material with students and respond to their questions). It is also 
recommended that the T.A. observe other instructors teaching the same course or courses that he 
or she has been assigned to teach.   

Preparation. T.A.s serve as half-time faculty in the PSE Department and carry out those faculty 
duties assigned by the department chair, including teaching, supervising student teachers, serving 
on committees, and so forth.   
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2. a letter from their Dissertation Chairperson describing progress made on the 
dissertation, 

3. a tabular report on teaching, scholarly work, and service activities recorded on the 
PSEmatrix, 

4. student evaluation data using the APSCUF-approved instrument and collected 
usingthe approved procedures, 

5. mentor observation reports, 

6. copies of all course syllabi, 

7. sample exams 

8. other supporting documentation as appropriate. 

Departmental evaluation. A departmental evaluation is due no later than the second Friday in 
March. This evaluation should include all the materials in the portfolio plus the departmental 
evaluation which consists of a letter written by the T.A. mentor and approved/co-signed by the  
PSE Chairperson. These materials must be submitted to   

Dean of the College of Education and Educational Technology  
104 Stouffer Hall  
1175 Maple Street  
IUP  
Indiana, PA 15705  

College Dean evaluation. The College Dean’s evaluation is due by the first Friday in April.  The 
Dean of the College of Education and Communications reviews the Departmental Evaluation 
and the portfolio and makes a recommendation to the Dean of the SGSR.   

Problems and concerns. The faculty mentor assigned to work with the T.A. and/or the Doctoral 
Program Coordinator directly responsible for overseeing the T.A.’s academic program should be 
notified and involved if any problems arise with the T.A.’s performance as a college-level 
instructor. If the T.A. experiences major difficulties in teaching effectively during the first 
semester, the PSE Department reserves the right to recommend that he or she be discontinued as 
a T.A. and will be informed of their progress throughout the semester.   

If a T.A. is discontinued for the next semester or academic year, he or she will be notified in 
writing of that decision at least 30 days in advance of the first class meeting for the next semester 
or academic year. This decision will be communicated by the SGSR in accordance with the 
contract for T.A.s.   
 
Remuneration. A T.A. may be assigned a maximum of six credits per semester in the fall and 
spring. The T.A. earns ½ of an instructor’s salary at Step A (approximately $27,000 for teaching 
12 credits during the academic year), as well as a six-credit tuition waiver for the summer after 
completing a year as a teaching associate. Half-time T.A.s who teach one course each semester 
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(total of six credits) earn approximately $10,000.00. T.A.s sign a contract and are expected to 
honor that contract even if other opportunities arise. Although the contract provides for a 
maximum of two years as a teaching associate, the PSE Department will select the most highly 
qualified applicants each year; therefore, there are no guarantees of a two-year appointment. 
Most T.A.’s serve in their position for only one year.  

Doctoral students interested in obtaining additional information about the T.A. program should 
contact the coordinator of their doctoral program.  

Academic Advisement  

Dr. Susan M. Sibert (smsibert@iup.edu) is the coordinator of the Administration and Leadership 

http://www.iup.edu/graduatestudies/
http://www.iup.edu/graduatestudies/
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/student-billing/
https://www.iup.edu/student-billing/
http://www.iup.edu/registrar/
http://www.iup.edu/registrar/
http://www.iup.edu/disabilitysupport/
http://www.iup.edu/disabilitysupport/
http://www.iup.edu/socialequity/
http://www.iup.edu/socialequity/
http://www.iup.edu/library/
http://www.iup.edu/library/
http://www.iup.edu/myiup/
http://www.iup.edu/myiup/
http://www.iup.edu/itsupportcenter/
http://www.iup.edu/itsupportcenter/
http://www.iup.edu/veterans/resource-center/
http://www.iup.edu/veterans/resource-center/
http://www.iup.edu/writingcenter/
http://www.iup.edu/writingcenter/
http://www.iup.edu/career/
http://www.iup.edu/career/
http://www.iup.edu/parking/
http://www.iup.edu/parking/
http://www.iup.edu/police/
http://www.iup.edu/police/
http://www.iup.edu/registrar/students/registration-resources/index.html
http://www.iup.edu/registrar/students/registration-resources/index.html


https://www.iup.edu/itsupportcenter/get-support/e-mail-and-calendar/general/
https://www.iup.edu/itsupportcenter/get-support/e-mail-and-calendar/general/
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longer to complete the coursework portion of the program if individual courses or semesters are 
missed. Course sequence is not guaranteed and missing any course offerings once a student starts 
the program is likely to delay completion.   

Certification 
All students seeking the PA Letter of Eligibility (PK-12 school administrators) are required to 
take the PDE current School Superintendent Praxis Exam.  This exam also serves as an IUP 
program assessment.  Therefore, students with PDE Administration credentials are required to 
take, and cannot opt out of this exam once coursework, including the internship portion, are 
completed. Students who complete the program, pass the exam, and meet PDE guidelines may 
apply to PDE for the Superintendent’s Letter of Eligibility.  Completion of the internship is 
required (minimum of 360 hours) to apply for the Superintendent’s Letter of Eligibility.  

Course Descriptions  
Please refer to the course descriptions in the Graduate Catalog:  
https://www.iup.edu/registrar/catalog/index.html   

Internship  

All ALS students are required to complete six credits of ALS 898 Internship in Administration 
and Leadership Studies, taking 3 cr. in the fall and 3 cr. in the spring.  ALS students who 

https://www.iup.edu/academicaffairs/internship-externship-and-clinical-agreements/index.html
https://www.iup.edu/academicaffairs/internship-externship-and-clinical-agreements/index.html
https://www.iup.edu/socialequity/index.html
https://www.iup.edu/socialequity/index.html
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TB test, and professional liability insurance (e.g., PSEA or private insurance, minimum  
$1million per claim/$3 million per occurrence), along with any other clearance requirements  
(such as Act 25) specified in the district’s articulation agreement.  Please check the IUP 
Internship iWiki of currently active agreements for Teacher Education/school districts, to find the 
PDF of the agreement and its clearance requirements:   
https://iwiki.iup.edu/display/IAFE/PDFs+of+Currently+Active+Agreements  
This site is organized alphabetically to facilitate the search for an agreement.  

Internships in Higher Education or Other Settings:  Interns should have Act 114, Act 34, and 
Act 151 clearances, along with any other clearances that are specified in the internship site’s 
articulation agreement.  Please check the IUP Internship iWiki of currently active agreements to 
find the PDF of the agreement and its clearance requirements:   
https://iwiki.iup.edu/display/IAFE/PDFs+of+Currently+Active+Agreements  
This site is organized alphabetically to facilitate the search for an agreement.  

Evaluation of Students  

For information regarding School of Graduate Studies and Research policies on grading, view 
the Graduate Catalog:  https://www.iup.edu/registrar/catalog/index.html  

The program’s approach to evaluation evolves as students proceed through the program. Students 
are evaluated through coursework, in which grades are assigned; comprehensive exam, which 
occurs after coursework is completed and is based on the first three chapters of the dissertation 
and IRB approval; and a final dissertation defense. Students must maintain a 3.0 overall GPA on 
a 4-point scale in all IUP classes to continue in the program. If a student’s GPA falls below 3.0, 

https://iwiki.iup.edu/display/IAFE/PDFs+of+Currently+Active+Agreements
https://iwiki.iup.edu/display/IAFE/PDFs+of+Currently+Active+Agreements
https://iwiki.iup.edu/display/IAFE/PDFs+of+Currently+Active+Agreements
https://iwiki.iup.edu/display/IAFE/PDFs+of+Currently+Active+Agreements
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/registrar/catalog/index.html
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breaks, including summer, which are not counted as working days. Adjustments to this 
schedule may be made at the discretion of the dissertation chairperson and committee 
members.  

5. The comprehensive exam meeting consists of an approximately 10 - 15-minute 
presentation of the dissertation proposal and a 20 – 30-minute question and 
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8. Has the candidate identified and described research methods that are feasible and 
appropriate for the study? 

9. Does the candidate communicate effectively in writing (e.g., professional writing skills 
that follow the conventions of the English language, use of APA, clear and succinct 
writing)? 

10. Does the candidate communicate effectively in the oral presentation (e.g., uses proper 
grammar, clearly describes the proposed study, is succinct and concise)? 

Comprehensive exam outcomes include: pass (little to no revisions needed), pass with revisions 
(most common outcome, students may be required to submit revisions to the entire committee or 
just the chairperson at the committee’s discretion), fail/retake (comprehensive exam must be 
retaken, only one retake is allowed).  

Program Level Examination Appeals  
Appeals for Program Level Exams such as, candidacy, comprehensive, or qualifying 
examinations, are made to the dean of the School of Graduate Studies and Research (SGSR) 
based on policy and/or procedural violations. The appeal can be based only on policy and/or 
procedural violations, and not simply on the outcome of the examination. Procedural violations 
would be cases in which the program/department failed to follow program/department and/or 
University policies and/or procedures relating to the administration and/or evaluation of the 
exam.  

The appeal must be made in writing to the dean of the School of Graduate Studies and Research. 
Documentation of the policy(ies)/procedures in question must be provided, along with a detailed 
description of the alleged violation(s). All evidence supporting the alleged violation should also 
be provided. The student must submit the written appeal to the dean of the SGSR within 30 days 
of receipt of the outcome of the examination. Upon receipt of the written appeal to the dean of 
the SGSR, the dean will conduct an investigation of the allegation, review the documentation 
and render a final decision which completes the appeal process. The final decision rendered by 
the dean of the SGSR may not be appealed.  

If it is found that policy/and/or procedure has been violated, the dean of the SGSR will instruct 
the program/department to allow the student to retake the exam, fully adhering to policy and 
procedures. In the event of a finding in support of the student allegation, the reexamination may 
not be counted as one of the attempts permitted under the University or Department’s 
Reexamination Policy.  

Reexamination Policy  
No student is permitted a “third” examination without a recommendation to that effect from the 
degree program’s sponsoring department per their adopted written procedures and the approval 
of the School of Graduate Studies and Research dean (or designee). Exceptions to this policy for 
programs can be made only with the approval of the School of Graduate Studies and Research. 
In the event a student does not successfully complete the comprehensive re-examination 
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according to program requirements and the failure results in program dismissal, the program 
must notify the School of Graduate Studies and Research (SGSR) of the dismissal in writing. 
The SGSR will send an official notification of the dismissal to the student.  

Degree Completion  

Coursework sequence 
A total of 60 semester hour credits beyond the master’s degree are required in the Doctoral 
Program in Administration and Leadership Studies. Students must complete all degree 
requirements including core coursework, 3.0 or higher GPA, successful dissertation defense, and 
SGSR approval of the dissertation by the deadlines established by the School of Graduate 
Studies and Research. Information about deadlines is available at this site 
https://www.iup.edu/graduatestudies/resources-for-current-students/research/thesis-
dissertationinformation/deadlines.html   

Please see the sample Course of Study for specific required coursework. Please note, in past 
years, courses were offered to cohorts. Starting in Summer, 2021, this program is updating to 

https://www.iup.edu/graduatestudies/resources-for-current-students/research/thesis-dissertation-information/deadlines.html
https://www.iup.edu/graduatestudies/resources-for-current-students/research/thesis-dissertation-information/deadlines.html
https://www.iup.edu/graduatestudies/resources-for-current-students/research/thesis-dissertation-information/deadlines.html
https://www.iup.edu/graduatestudies/resources-for-current-students/research/thesis-dissertation-information/deadlines.html
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D.Ed. in Administration and Leadership Studies Program 
Course Sequence (Tentative and Subject to Change) 

60 Credit Hours  
All Courses are Required  

Example Sequence - Students starting Summer 2020  

Year 1:  Summer  
ALS 801 Leadership Theories  
ALS 810 Advanced Topics in Human Development & Learning  

Year 1:  Fall  
ALS 805 Curriculum Evaluation  
ALS 825 Critical Analysis of Issues in Education  

Year 1:  Spring  
ALS 830 Analysis of Effective Instruction  
ALS 860 School Finance (letter of eligibility) OR ALS 852 School Evaluation  

Year 2:  Summer   
ALS 802 Leadership: A Case Study Approach  
ELR 851 Conflict Resolution  

Year 2:  Fall  
ALS 820 Doctoral Seminar in Research Methods  
ALS 858 School Law and Negotiations (Public School) OR CURR 915 (Higher Education)  

Year 2:  Spring  
ALS 803 Leadership:  Applied Practice  
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Course Sequence (Tentative and Subject to Change)  
60 Credit Hours  

All Courses are Required  
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Applying for Graduation 

Students must apply for graduation by the deadlines established by the SGSR. Information is 
available at this site https://www.iup.edu/commencement/graduate/howto-apply-for-
graduation.html   

For more information, view the Graduate Catalog: 
https://www.iup.edu/registrar/catalog/index.html   

Dissertation Completion  

Your dissertation committee supervises your dissertation, which is required of all doctoral 
candidates. All dissertations are published through ProQuest.  Students may select a dissertation 
chairperson and committee members after they have completed all three research courses.  

Role of the dissertation committee. The chairperson must be selected from among the faculty 
members in the Department of Professional Studies in Education who have been approved by the 
SGSR to teach doctoral-level courses.  An up-to-date list of those faculty are available here:  
https://www.iup.edu/graduatestudies/resources-for-faculty-and-staff/eligibility-to-teachgraduate-
courses/graduate-faculty-member-eligibility.html   

The dissertation committee discusses dissertation ideas with the candidate, responds to the 
research proposal and protocol, reviews the chapters produced by the student, and renders a 
decision about whether the substance of the dissertation document and the oral presentation 
made to the dissertation committee are acceptable.   

Selecting a dissertation committee. 

https://www.iup.edu/commencement/graduate/how-to-apply-for-graduation.html
https://www.iup.edu/commencement/graduate/how-to-apply-for-graduation.html
https://www.iup.edu/commencement/graduate/how-to-apply-for-graduation.html
https://www.iup.edu/commencement/graduate/how-to-apply-for-graduation.html
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/graduatestudies/resources-for-faculty-and-staff/eligibility-to-teach-graduate-courses/graduate-faculty-member-eligibility.html
https://www.iup.edu/graduatestudies/resources-for-faculty-and-staff/eligibility-to-teach-graduate-courses/graduate-faculty-member-eligibility.html
https://www.iup.edu/graduatestudies/resources-for-faculty-and-staff/eligibility-to-teach-graduate-courses/graduate-faculty-member-eligibility.html
https://www.iup.edu/graduatestudies/resources-for-faculty-and-staff/eligibility-to-teach-graduate-courses/graduate-faculty-member-eligibility.html
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2. Is the problem significant?  In other words, can the candidate justify in writing why the 
problem needs further study.  What arguments are presented?  Is there a logical sequence to 
the argument? 

3. Are the candidate’s research questions clear and do these questions address the research 
problem? 

4. Does the candidate establish a theoretical position? The theoretical position should include 
citations and should establish a logical argument of why the study is needed. 

5. Does the candidate synthesize the professional literature to establish a thorough background 
and rationale for why the study was done? 

6. Is there evidence that the candidate read and interpreted research articles and then present 
arguments showing how the articles relate to the overall research problem? 

7. 

https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/registrar/catalog/index.html
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For questions regarding this statement, please contact [Program Coordinator] or the School of 
Graduate Studies and Research.  

Academic Calendar  
View the IUP Academic Calendar:  www.iup.edu/news-events/calendar/academic/  

The Following University and SGSR policies can be found at  
https://www.iup.edu/registrar/catalog/index.html   
Academic Good Standing  
Academic Integrity  
Bereavement-Related Class Absences  
Continuous Graduate Registration for Dissertation and Thesis  
Grade Appeal Policy  
Graduate Fresh Start Policy  
Graduate Residency Requirement  
Leave of Absence Policy  
Time Limitations  
Time-to-Degree Masters/Doctoral Dismissal Appeal Policy  
Time-to-Degree Extensions for Master’s Thesis and Doctoral Dissertation Transfer 
of Credits Policy  

Research  

The university provides several resources to assist students and faculty in their research. These 

resources include access to limited consulting as well as software for quantitative, qualitative, 

and survey research. Information about these resources is available at the following sites. 

Applied Research Lab:  www.iup.edu/arl/  

https://www.iup.edu/registrar/catalog/index.html www.iup.edu/research/  

For more information, visit the website of the School of Graduate Studies and Research, click on 
Research: www.iup.edu/graduatestudies/   

http://www.iup.edu/news-events/calendar/academic/
http://www.iup.edu/news-events/calendar/academic/
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/registrar/catalog/index.html
http://www.iup.edu/arl/
http://www.iup.edu/arl/
https://www.iup.edu/registrar/catalog/index.html
https://www.iup.edu/registrar/catalog/index.html
http://www.iup.edu/research/
http://www.iup.edu/research/
http://www.iup.edu/graduatestudies/
http://www.iup.edu/graduatestudies/
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Signature Page  

My signature below indicates that I am responsible for reading and understanding the 
information provided and referenced in Department of Professional Studies, Administration & 
Leadership Studies, D. Ed. Program student handbook.  

______[please initial] I understand my program coordinator may share this document with the 
School of Graduate Studies and Research.  

________________________________________ Print 
Name  

________________________________________ Signature  

________________________________________  
Date  
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