
 
 
 
 
 
 
 
 
 
 
 
 
 
Samuel H. Smith, chair of the IUP Council of Trustees, called the meeting to order .    
 
The following council members were present:  
 
Mr. Samuel  H. Sm ith , C hair  
Mr. Mark A. H olman, Vice  Chair  
Mrs. Joyce R. Fairman , Treasure r 
Mrs. J ennifer E. Bake r 
Mr. A. Tim Cejka  
 

Mrs . Susa n S. De laney  
Mrs. Laurie A. Kuzneski  
Mr.  Dav id O sikowicz  
Mr.  Nathan T. Spa de 
 

The following council members were excused:  
 
Ms. Abigaelle V ertil , Student Trustee  
 
The following advisory group members were invited to atte nd:  
 
Dr . Davi d M. Pi per, IUP Sena te Chai r  
Mr. T er ry L. Du nla p, Foun dation  for IUP  Board  Presid ent  
Mr. Jo hn Simps on , I UP Alum ni  Association Board  Pres iden t   
Dr. Nadene �/�¶�$�P�Rreau x, IUP  APSCUF President  
Mrs. Erin Fri tz
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Samuel  Sm ith , chair,  explained that the  commi t tees met in condensed meetings  to  address action  
items need ing app roval fr om t he IUP Council of Trustees.  He stated  that a roll - call vote would be 
taken for each  action item . The record of roll - call vote s is attach ed to these minutes.  

 
READING AND CONSIDERATION OF THE MINUTES  
 
The following motion was recomm ended for app ro val :  
 

THA T THE MI NUTES F ROM  THE ME ETING OF THE IUP COUNCIL OF TRUSTEES HELD    
DECEMBER 12 , 20 1 9 , BE APPROVED.  
 

UPON A MOTION DULY MADE  BY SUSAN DELANEY , SECONDED  BY NATHAN SPADE , AND 
UNANIMOUSLY CARRIED, THE MOTION WAS APPROVED .  
 
 
REP ORT OF THE PRESIDE NT 
 
As hect ic and unprecede nted as the last two months have been for everyone , the resilience of the 
entire community has been revealed , and  Presi d�H�Q�W���'�U�L�V�F�R�O�O���V�D�L�G���W�K�D�W���K�H�¶�G like to t alk about that 
before dig ging  into what happens next.  
 
The academic com munity mobilized  with due haste an d efficiency in response to the global 
pandemic �² all  with an unwavering focus on serving students . Within the spa n of about a week, 
professors had all classes ready to deliver remotely. It was a mad dash with  the support  of  the  IT 
Services a rea, and everyon e met a very stringent deadline.  
 
The student services areas , in partnership with facilities, custodial service s, and the police, safely 
moved students out of housing and  then made  counseling and tutoring a vailable onli ne, as well as 
activi t ies that studen ts find vital to feel ing  a sense of community.  
 
The Admissions area continues to keep the next class of IUP studen ts engaged through online 
visitation events, while the University Advancement Division lau nched the Emerg ency Response 
Fund to a ssist students w ho have been affected financially.  Marketing and Communications pivoted 
in an instant to focus on keeping the en t ire university family up  to  date.  
 
As the adaptation continues, the university also must carry on the wo rk of transforming IUP in 
changing time s�² those times that were changing before  COVID -19 , and the university must move 
more quickly than ever.  
 
Dr. Driscoll reminded those in attendance that , at the  last meeting in  December, the issu es 
discussed su rround ed enrollment, academic programming , and sustainability planning. At that time, 
discu ssion was referring to those circumstances as the  New Reality. That now seems somewhat 
passé, he said, given the pandemic . 
 
�7�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V job is to desi gn, buil d, and launc h IUP NextGen, springboarding from the resilience, 
student  centeredness , and  team spirit IUP redi scovered amid 



Minutes of the Council of Trustees  Meeting �– May 7, 2020 
Indiana Uni versity o f Pennsyl van ia 

215 Page  

 
Paula and Scott have met with hundred s of  people to discuss a very simple new strategic plan �² one 
that strips away barrier s and simplifies processes an d will en sure every employee on this campus is 
prepared to help and direct students and make sure students  a�U�H�Q�¶�W���F�D�V�W���R�I�I without a line to 
safety �² �Z�K�H�W�K�H�U���W�K�D�W�¶�V���D�F�D�G�H�P�L�F�����H�P�R�W�L�R�Q�D�O, or financial.   
 
In a recent update to the c ampus community, Paula and Scot t  said that the actions seen in the 
un iversity �¶�V response to continue service to students during t he pan demic illustrat e that the c ampus 
communit y can  reach IUP  NextGen  with  the kind of no -nonsense attitude the university  nee ds to 
take all the  time.  
 
Meanwhile, the Inspire initiative and the continued focus on  enrollment will ensure IUP has  the right 
pr ogra m s to offer the  students who will come to  IUP ready to learn and grow.  
 
Finances always have been a concern . T hey always will be. The conti nu ed work i n sustainability 
planning has been a collaborative one, with stakeholders from across the university  commu nity 
discussing  how to increase revenue a nd reduce costs, without endangering the qualities that make 
IUP both relevant a nd special.  
 
The wo rk ahead i n that regard is serious . It will challenge IUP, but the perseverance shown  in the 
last several mon th s bo lsters confiden
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Procuremen ts  and Se rvice s, P u r chasing Ca r d  Expenditures  
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�ƒ Bachel or of Science in  Medical Imaging/Diagnostic Medical Sonography 

(Ultra sound)  
�ƒ Bachelor of Sci ence in Medical  Imaging/Echocardiography  

o From the Department of Kinesiology, Health, an d Sport Science, revision of the  
�ƒ Bachelor of Science in Phy sical Education and  Sport/Pre -athle tic Training  
�ƒ Bachelor of Science in Education �² Health and Physical Education / Community 

Heal th Track  
�ƒ Minor in Sport Management  

o From the Department of Professional S tudies in Education, revision  of the  
�ƒ Bachelor of Science in  Education �² Business  Education  
�ƒ MEd in Vocational Education  

o From the Department of Geograp hy and Regional Planni ng, revision of  the  
�ƒ Bachelor of Arts in Geography and Geographic Information Science (G IS)  
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�x Progr am moratorium f or the MA in History, from the Department of History, approved at the 

Apri l 7, 2020, meeting of the Uni versity Sen ate.  
 

�x Revision of the following polic ies approved at the April 7, 2020, meeting of the University 
Senate:  

o Comprehensive/Qualify ing Examination  Policy (graduate)  
o Medical/Family Leave of Absence (graduate)  
o Night Exam P olicy (undergraduate and grad uate)  

 
At the April 7, 2020, m eeting, the Univer sity Senate approved the following package of emergency 
temporary modi fications for spring  2020 only, in response to the COVID -19 pandemic.  The 
Academic Affairs Committee recommen ds that these actions, wh ich have the endorsement of the 
president and provos t, be approved:  
 

�x Effective immediately, undergraduate and graduate stu dents will have the option to conve rt 
spring 2020 courses to pass - fail grading for this semester.  

 
�x Deadline f or faculty members to convert  incomplete (I) designations that were due for 

conversion in the spring 2020 term has been moved to August 2020.  
 

�x Dead line for individual c
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�ƒ Bachelor of Arts in Anthrop ology/Applied Anthropology T rack  

o From the Teamw ork and Leadership Studies program, revision of the  
�ƒ Minor in Professio nal Teamwork and Leadership  

o From th e Department of Nursing and Allied Health Professions, revision of the  
�ƒ Bachelor of Science in Respirator y Care  

o From the Department o f Art and Design, r evision of the  
�ƒ MA in Art �² Art Education Track  

o From the Department of Ed ucational and Sch ool  Psychology, re vision of the  
�ƒ PhD in School Psychology program  

 
�x New Certificate in Chemist ry Honors, from the Department  of Chemistry, approved at t he 

April 28, 2020, m eeting of the University Senate  
 

�x New Minor in Animal Behavior, from t he Department of Bio logy, approved at the April 28, 
2020, meeting of the University Senate  

 
�x New Minor in Wild life and Conservation Biology,  from the Department of Biol ogy, approved 

at the  April 28, 2020, meeting of the University Senate  
 

�x Deletion of the BA  in  Anthropology/Gen eral Track, fro m the Department of Anthropology, 
approved at the April 28, 2020, meeting of the University Senate  

 
�x New Certificate in Sociology for  Human Services, fro m the Department of Sociology, 

approved at the April 28, 2020, meetin g o f the University Senate  
 

�x Policy change for summer of 2020 only to the Distance Education for Summer Policy , 
approved at the April 28, 20 20, meeting of the Universit y Senate  

 
�x New track,  MEd in Education �² Developmental Education, from the Department of 

Profess ional Studies in  Education, app roved at the April 28, 2020, meeting of the University 
Senate  

 
�x New track, MEd in Education �² Vocational Ad ministration Education, from  the Department 

Prof essional Studies in Education, approved at the April 28, 2020, meetin g of  the University 
Senate  

 
The fol lowing motion was recommended for approv al :  
 

THAT  
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REPORT OF THE UNIVERSITY  ADVANCEMENT  COMMITTEE  
 
Susan Delaney, interim chair of the Un iversity Adv ancemen t Committe e, pres ented the following 
report:  
 
The University Advancement Comm ittee ha s two ac tion items. T hey are two nam ing  reso lutions 
submitted for approval for the new Kopchick Hall , which will be the home of the Kopchi ck College of 
Natural Sciences an d Mathemat ics. However, the  res olutions  will be  presented at the next face - to -
face meeting to  recognize th e honorees.  
 
Re solution  for the naming of the Anderson Rotunda in Mem or y of James and Donna 
Harb ison  
 
The following motion was recommended for appro val :  
 

THAT T HE COUNCIL OF TRUSTE ES APPROVE THE RESOLUTION  FOR THE NAMING 
OF THE  ANDERSON ROTUND A IN MEM ORY O F JAMES AND DON NA HARB I SON . 
 

UPON A MOTION DULY M ADE  BY SUSAN DELANEY , SECONDED  BY MARK HOLMAN , AND 
UNANIMOUSLY CARRIED,  THE MOTION WAS APPROVED .  
 
Resolution f o r th e naming  of the Tutoring Room as the Admi ral �¶�V���6�W�X�G�\���L�Q���K�R�Q�Rr o f Rear 
Admiral CJ Jaynes, U S Navy  
 
The follo wing motion was recommended for approv al :  
 

THAT  TH E COUNCIL OF TRUSTEES APPROVE THE  RESOLUTION  FOR THE 
NAMING OF T HE TUTORIN G ROOM AS THE ADMIRAL �¶S STUDY IN HONOR OF 
REAR ADMIRAL CJ JAYNES, US NAVY . 
 

UPON A MOTIO N DULY MADE  BY SUSAN DELANE Y, SECONDED  BY TI M C EJKA , AND 
UNANIMOUSLY CARRIED,  THE MOTION WAS APPROVED .  
 
The brief University Advancement Division virtual report from Vice Preside nt Khatmeh  Osseiran -
Hanna  provided an update on  the Imagine Unlimited Campaig n, which  is now  at 95  perc ent  of  
the $75 -mil lion goal ,  with more than $ 70.1 million raised . University Advancement reconfigured 
all of its external communications with its constit uencies wi th me ssages of caring and 
celebration of the IUP community on the f ro nt line s and at h ome. Th e day of giving  on  April 9 
was transformed to  the Day of Caring. On March 16, the Emergency Response Fund was 
established with lead gifts from Terry Sera fini  and  Tim an d Deb Cejka, along with the IUP 
Alumni Association Board of Di rectors. As of last  week, m ore than $188 ,000  has been raised , 
and more than 240 students have been helped with food and housing insecurity  and with 
assistance  for technology acces s. Univers ity A dvancement has been frequently communicating 
digitally with it s base , and it is w orthy t o note that open r ates with high click - throug hs have 
ranged from 20  percent  to 91  percent .  �7�K�H���G�L�Y�L�V�L�R�Q�¶�V database is now serving more than 
210,000 const ituents.  
 
 
ENROLLMENT MANAGEM ENT COMMITTEE REPORT  
 
Joyce Fairman, chair of t he Enro llment M anagement C ommittee, presente d the following report:  
 
Patricia McCarthy, vice president for  Enrollment Management,  gave a brief upd ate on fall 2020  
enrollment for undergradua te, culinary, and graduate programs . Dr. McCarthy also reported on th e 
current ret entio n rate
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   MARC H 18 , 2 0 2 1  
   MAY 6 , 2 0 2 1  
 

UPON A MOTIO N DULY MADE  BY JOYCE FAIRMAN , SECONDED  BY  TIM CEJKA , AND 
UNANIMOUSLY CARRIED,  THE MOTION WAS APPROVED .  
 
Certifying Resolution �² Order of Succession Plan  
 
WH EREAS , Board of Governors P olicy  1983 -14 -A:  Appointing Interim and Acting Chief Executive 
Officers,  requires that each State System  uni versity presid ent develop and publish an Order of 
Succession identifyin �J�����L�Q���U�D�Q�N���R�U�G�H�U�����P�H�P�E�H�U�V���R�I���L�W�V���X�Q�L�Y�H�U�V�L�W�\�¶�V���H�[�H�Futive management team who 
will a ct on behalf of the president in his/her absence ;  in the event the presiden t is temporarily 
unable to  fulfill t he res ponsibilities of  the position; or in the event there is a  vacancy ;  
 
WHEREAS,  Boar d of Governors Policy 1983 -14 -A:  Appointing I nterim a nd  Acti ng Chief Executive 
Officers, require s that , at
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RESOLUTIO N SETTING THE NEXT MEETING DATE  
 
The following moti on was recommen ded for approv al :  
 

THAT TH E NE XT MEETING OF THE COUNCI L OF TRU STEE S BE HELD SEPTEMBER 
10 , 20 20 . 
 

UPON A MOT I ON DULY MADE  BY LAURIE KUZNESKI , SECO NDED  BY NATHAN SPADE , AND 
UNANIMOUSLY CARRIED, THE MOTION WAS APPROVED .  
 
Mr. Smith advised that a workshop fo r the trustees may be plann ed for further budget discussion  in 
the near future . 
 
 
ADJOUR NMENT  
 
The follow ing motion was recommended for approv al :  
 

 THAT THE MEETING  BE ADJO URNED AT 12 :16  P.M.  
 

UPON A MOTION DULY M ADE  BY SUSAN DELANEY , SECONDED  BY LAURIE KU ZNESKI , AND 
UNANIMOUSLY CAR RIED,  THE MOTION WAS APPROVED .  
 
 
 

_ _______________________ ___  
Mr s. Joyce R. Fairman  
Secretary,  I UP Council of  Trustees  
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IUP Council of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION:  
 
The following motion is recommended for approval:  
 

That the minutes from the meeting of the Council of Trustees  held on  
December 1 2, 2019, be approved.  

 
Present     AYE   NAYE   Abstain  
 
__x__  Smith    ___�‰__  _______  _______ 
 
__x__  Holman   ___�‰__  _______  _______ 
 
__x__  Fairman   ___�‰__  _______  _______ 
 
__x__  Baker   ___�‰__  _______  _______ 
 
__x__  Cejka   ___�‰__  _______  _______ 
 
__x__  Delaney   ___1___  _______  _______ 
 
__x__  Kuzneski   ___�‰__  _______  _______ 
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IUP Council  of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION: 
 
The following motion is recommended for approval:  
 

That the Five -Year Capital Spending Plan distributed be approved on May 7 , 2020, 
for submission  to Pennsylvania State System of Higher Ed ucation . 

 
Present     AYE   NAYE   Abstain  
 
__x__  Smith    ___�‰__  _______  _______ 
 
__x__  Holman   ___�‰__  _______  _______ 
 
__x__  Fairman   ___�‰__  _______  _______ 
 
__x__  Baker   ___�‰__  _______  _______ 
 
__x__  Cejka   ___�‰__  _______  _______ 
 
__x__  Delaney   ___2___  _______  _______ 
 
__x__  Kuzneski   ___�‰__  _______  _______ 
 
__x__  Osikowicz   ___1___  _______  _______ 
 
__x__  Spade  ___�‰__  _______  _______ 
 
_____  Vertil    _______  _______  _______ 
 
The roll is called in alphabetical order except that  the presiding officer's name  is 
called last, and only whe n his /her  vote will affect the result.  
 
Note:  Enter "1" under "AYE" for first affirmative vote, "2" for second, etc., same in "NAYE" 

column for negative votes.  Use third column for tho se abstaining . 
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IUP Council of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION:  
 
The foll owing motion is recommended for approval:  
 

That, as req uired by Act  13 and Act 188, Procurements and Servic es negotiated or 
awarded by the President from January  1, 2020, through March  31, 2020, totaling 
$3,302,324.57, including Card Purchases as shown in Exhibit  5 of the Docket Report, 
be approved.  

 
Present     AYE   NAYE   Abstain  
 
__x__  Smith__

     

 

 

 

__x__  

Man  
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IUP Counci l of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION:  
 
The following motion is recommended for approval:  
 

That the Council of Trustees approve the Senate Actions which were ap proved at the 
December  3, 2019, February  4, March 3, April 7, and A pril  28, 2020, meetings of the 
University Senate, and subsequently approved by President Driscoll.  

 
Present     AYE   NAYE   Abstain  
 
__x__  Smith    ___�‰__  _______  _______ 
 
__x__  Holman   ___1___  _______  _______ 
 
__x__  Fairman   ___�‰__  _______  _______ 
 
__x__  Baker   ___�‰__  _______  _______ 
 
__x__  Cejka   ___2___  _______  _______ 
 
__x__  Delaney   ___�‰__  _______  _______ 
 
__x__  Kuzneski   
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IUP Council of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
Ma
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IUP Council of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION:  
 
The following motion is recommended for approval:  
 

That the appointments/re appointments to the Pr esident ��s Annual Review 
Committee  be made with Sam S mith and Susan Delaney, Co -chairs; and Joyce 
Fairman and Jennifer Baker , Committee Members.  

 
Present     AYE   NAYE   Abstain  
 
__x__  Smith    ___�‰__  _______  _______ 
 
__x__  Holman   ___2___  _______  _______ 
 
__x__  Fairman   ___�‰__  _______  _______ 
 
__x__  Baker   ___�‰__  _______  _______ 
 
__x__  Cejka   ___�‰__  _______  _______ 
 
__x__  Delaney   ___1___  _______  _______ 
 
__x__  Kuzneski   ___�‰__  _______  _______ 
 
__x__  Osikowicz   ___�‰__  _______  _______ 
 
__x__  Spade  ___�‰__  _______  _______ 
 
_____  Vertil    _______  _______  _______ 
 
The roll is called in alph abetical order except that the presiding officer's name  is 
called last, and only when his /her  vote will affect the result.  
 
Note:  Enter "1" under "AYE" for first affirmative vote, "2" for second, etc ., same in "NAYE" 

column f or negative votes.  Use third c olumn for tho se abstaining.  
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IUP Council of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION:  
 
The following motion is recommended for approval:  
 

That the calendar of meetings for 20 20-2021 be approved as follows :  
September  10, 2020; December 1 0, 2020; March 1 8, 2021; and May 6, 2021. 

 
Present     AYE   NAYE   Abstain  
 
 
__x__  Smith    ___�‰__  _______  _______ 
 
__x__  Holman   ___�‰__  _______  _______ 
 
__x__  Fairman   ___1___  _______  _______ 
 
__x__  Baker   ___�‰__  _______  _______ 
 
__x__  Cejka   ___2___  _______  _______ 
 
__x__  Delaney   ___�‰__  _______  _______ 
 
__x__  Kuzneski   ___�‰__  _______  _______ 
 
__x__  Osikowicz   ___�‰__  _______  _______ 
 
__x__  Spade  ___�‰__  _______  _______ 
 
_____  Vertil    _______  _______  _______ 
 
The roll is called in alphabetical order except that the presiding officer's name  is 
called last, and only when his /her  vote will affect the result.  
 
Note:  Enter "1" under "AYE" for first affirmati ve vote, "2" for secon d, etc., same in "NAYE" 

column for negative votes.  Use third column for tho se abstaining.  
 

To verify the vote and to correct possible errors, the presiding officer repeats the vote 
after each member responds to his /her  name.  

 
The presiding officer  announc es the final number of those voting  on each side, and the 
number answering present , and declares the result.  
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IUP Council of Trustees  
 

ROLL CALL �� VOTE 
 

Public Meeting  
May 7, 2020 

MOTION:  
 
The following motion is recommended for app roval:  
 

That the Council o f Trustees approve the Certifyi ng Resolution �� Order of 
Succession Plan as r equir ed by Board of Go vern ors Policy 1 983-14-A: Appointing 
Interim and Acting Chief Executive Officers.  

 
Present     AYE   NAYE   Abstain  
 
__x__  Smith    ___�‰__  _______  _______ 
 
__x__  Holman   ___�‰__  _______  _______ 
 
__x__  Fairman   ___�‰__  _______  _______ 
 
__x__  Baker   ___�‰__  _______  _______ 
 
__x__  Cejka   

___ 

______________

  

__

______________






