
Dra� Strategic Plan for 2020-25

which was to develop priorities that will guide the design of a University Strategic Plan focused on ordering 
all of our resources and all of our work to ensure that each student is successful—both here and after 
graduation. After receiving the charge, several brainstorming sessions resulted in common themes, 
which became initial “Core Principles” and “Impact Areas.”

In January 2020, UPC cochairs and members began meeting with divisions, departments, and 
organizations to discuss the strategic planning process, Core Principles, and Impact Areas. More than 
600 faculty, staff, and students participated in these meetings, which concluded in June 2020. 

Feedback from these meetings was used to develop the 2020-25 Strategic Plan further. The following 
plan is two pages, by design, to allow departments and units the flexibility to create and refine 
initiatives to roll up into the overarching plan.

IUP’s Strategic Plan for 2020-25 is designed to transform the culture at IUP to enhance 
the student experience by fostering exceptional student-centeredness. 

Transformation will include reordering resources to ensure every student is engaged 
and can be successful at every point in their journey—transitioning to the university, 
while enrolled at IUP, and after their time at IUP.

CORE PRINCIPLES

1. Every student is a priority.

2. Promote the search for, production 
of, and dissemination of knowledge 
for the benefit of our students and 
society.

3. Provide a wide range of intellectual 
and professional opportunities 
for students that will assist them 
in developing their potential for 
becoming productive and responsible 
citizens.

4.



IMPACT AREAS
Five Impact Areas are identified to support the university community in implementing 
the core principles for IUP’s Strategic Plan for 2020-25:

IUP-READINESS

1. Enhance and expand orientations to ensure 
all IUP populations—students, families, 
faculty, and staff, are successful.

2. Create intentional connections (both 
formal and informal) between populations 
who are new to the university, with each 
other and with the university community.

3. Create new and expand existing resources 
to ensure continuous improvement in the 
support of student success. 

4. 


