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IMPACT AREAS

Five Impact Areas are identi ed to support the university community in implementing
the core principles for IUP’s Strategic Plan for 2020-25:

IUP. READINESS

1. Enhance and expand orientations to ensure
all JUP populations—students, families,
faculty, and sta , are successful.

2. Create intentional connections (both
formal and informal) between populations
who are new to the university, with each
other and with the university community.

3. Create new and expand existing resources
to ensure continuous improvement in the
support of student success.



