Centers & Institutes Directors

Dr. Dan Tannacito, American Language Institute
Mr. Robert Wilson, Institute for Mine Mapping, Archival Procedures and Safety

nding: Dr. Hiary Creely, Asst Dean for Research, School of Graduate Studies and
Research
Dr. Timothy MackDean, School of Graduate Studies and Research

ankd the C&lI directors for attending and introduced Dr. Hiary Creely, the new Assistant Dean
h. Dr. Creely earned her D degree from University of CaliforniaBerley and her PhD in

viology from Brown University. She pined the &hool of Graduate Studies and Research on

010, and we are very lucl to have her. Dr. Maclsaid that 25 percent of Dr. Creely’s pb will be

n IUP’s &enters and institutes. A large portion of that time will be spent on overseeingthe
views of the centers and institutes. (See attachment: Guidelines for FiveYear Review of Centers
tes.)

sentation and Discussion of Planned Review Process

aid that the C&I Advisory Board met recently to discuss the process for implementing the five-
s. She will oversee an accelerated plan for the next three years, with plans to review 14 centers
lic year, 16 centers during academic year 2011-12 and 16 centers during academic year 2012-13.
ment: 3-Year Plan for Accelerated Review of IUP’s Centers and Institutes.) The five-year reviews
1 October 2010, and Dr. Creely outlined the process for the review mechanism. (See

;. Step-wise Process for Review of Centers & Institutes.)





http://www.iup.edu/teachingexcellence
mailto:hcreely@iup.edu

Dr. Creely reminded directors who have not submitted their annual reports that these reports are
mandatory and she will follow up with deans and unit directors of centers who do not submit the report.

0 Items for Next C&I Director’s Meeting
The next C&I Director’s meeting is scheduled for October 15, 12:00 noon in the HUB Monongahela Room.

Dr. Chiarulli suggested the group should identify the top problems that they encounter with the operation
of their centers, e.g., hiring personnel, SAP, purchasing, etc. Dr. Mack said he is working to find solutions to
these problems. Mr. Palamone described his recent, very frustrating experience with hiring, and several
center directors agreed and related similar experiences. Dr. Chiarulli said these problems have existed for a
long time and no one has found a solution. Dr. Mack said it is easier for a center director to have the
Research Institute handle hiring, purchasing, etc., but not always possible. He would like to make it
possible for all grants to be expensed through the Research Institute. It was agreed that hiring personnel is
a major problem and should be addressed at the next meeting.

Minutes submitted by Jean Serio
9/23/10

GUIDELINES FOR FIVE-YEAR REVIEW OF CENTERS AND INSTITUTES
Approved by Center and Institute Directors May, 2010



e Ateam is assigned to review each center. The team consists of three people; one from the C&I
Advisory Board, one from the School of Graduate Studies & Research, and one from the center’s
administrative unit.

« Inaccordance with IUP’s Policy, Guidelines and Procedures for Centers and Institutes, the School of
Graduate Studies and Research will develop a schedule of periodic evaluation of centers and
institutes. Centers and institutes will be placed on a staggered review schedule so that
approximately one-fifth of all centers and institutes will be reviewed for each year of the five-year
cycle. To the extent possible, centers and institutes located within the same organizational unit will
be reviewed as a group to maximize the involvement of the academic officer leading that
organizational unit.

e The team uses the following questions for the evaluation:
o]



C& | to Review:

College of Education & Educational Technology (9 C&I; to be reviewed in October, November,
February, and March)

Academic Affairs (2 C&l; to be reviewed in March)
Fine Arts (2 C&I; to be reviewed in April)
Student Affairs (1 C&I; to be reviewed in April)
TOTAL=14
2011-2012:
C& | to Review:
Humanities & Social Sciences (11 C&I, including the Institute for Mine Mapping)
Natural Sciences (5 C&I)
TOTAL=16
2012-2013:
C& | to Review:
Business (8 C&l)
Health and Human Services (6 C&lI)
SGSR (2 C&I)

TOTAL=16



Step-wise Process for Review of Centers & Institutes

e Appointments made with C&I Directors for review interview; Interview questions sent
0 See bulleted questions in “Guidelines for Five-Year Review,” see also “Report Template”

e Annual reports (5 years) pre-populated in folders on X-drive (1 folder per Center or Institute); C&I
directors invited to add financial reports sent to funding institutions and also invited to submit
additional materials to their folders

e Review team assembled (review team = 1 C&I board member, 1 SGSR member, and 1 member
appointed by appropriate academic unit)

e Reviews conducted in 30-minute interviews throughout the months of October, November,
February, March, and April

e Descriptive report written for each C&l; see “Report Template”

e C&l given 1 week to correct factual errors and, if desired, submit 1-page supplementary
commentary

» Deliver report to Dean, SGSR and Dean, appropriate academic unit

e Deans meet and discuss



Centers and Institutes Review: DRAFT



