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MINUTES OF THE
IUP UNIVERSITY SENATE

October 7, 2008

Chairperson Broad called the October 7, 2008, meeting of the University Senate to order at 3:32 p.m., in
Eberly Auditorium.

The following Senators informed the Senate Leadership that they could not attend: Alman, Asamoah,
Baker, Bonach, Condino, Davies, Hannibal, Irani, Johnson, Jozefowicz, Kline, McCombie, Myers,
Numan, Peavler, Ritchey, Sadler, Scott, Sink, Smith J., Trimarchi, Veilleux, and Wooten

The following Senators were absent from the meeting: Ames, Ault, Beck, Beisel, Belch, Camp, Clutter,
Kabala, Kenning, Knickelbein, Mensch, Motycki, Nahouraii, Pankaj, Peterson, Rosenberger, Schroeder,
and Ziegenfuss

The minutes of the September 9, 2008 meeting were APPROVED with one correction on page 1, the first
paragraph in the Provost’s Report, the last sentence should end with an exclamation point, not a period
and an exclamation point.

Agenda items for the October 7, 2008, meeting were APPROVED as amended with the inclusion of a
report from the Academic Computing Policy Advisory Committee, and a change in the order of the
agenda allowing for remarks from Mark Geletka and SECA individuals to report at the start of the
meeting.

REPORTS AND ANNOUNCEMENTS

Mark Geletka made an appeal to consider donating to the State Employees Combined Appeal (SECA).
When donating to SECA you can donate to your char
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were worth the almost seven hours of driving, | did come away feeling good about the direction things are
moving in at the top.

The first meeting was with the committee of the Board of Governors that is responsible for hiring
Presidents for the 14 institutions. It seemed clear to me that they are genuinely interested in trying to
ensure that the voices of the different stakeholders, and specifically faculty, are not just heard but listened


http://www.coop.iup.edu/gsa/
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STANDING COMMITTEE REPORTS
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2. Membership

a. Exofficio: The Associate Provost for Academic Programs.

b. Elected: Four Faculty members and one additional Administrator/Manager shall
be elected by and from the Senate. There shall be no Student Members on the
Committee.

c. One staff member may be elected.

3. Officers: Chair, Vice-Chair, and Secretary shall be elected by the Committee from its
membership

4. Meetings: All regular meetings of the Committee shall be open.

Senator Radell also reported that after extensive discussion, it was decided that the Rules Committee
would defer the election of a Chair until a subsequent meeting. At this point there is no one in a position
to be a candidate for the Chair of the Committee. Many of the committee members have other University
obligations that preclude taking on another heavy time-consuming responsibility. Another complicating
factor is that there is no permanent Senate office and staff to support the extensive information and word-
processing functions of the Senate and the Rules Committee. It seems that at most large universities with
simpler faculty-only senates, the Senate is provided with a permanent office, with permanent files and file
maintenance, and with a staff secretary to manage the day-to-day information transmission, flow and
storage. Up to now these functions have been accomplished by Senate Chairs, Rules Committee Chairs,
Secretaries of the Senate and selected staff members by supererogation (work beyond the call of duty).
The lack of tangible, formal and permanent staff support for the operation of the University Senate is a
large part of the reason it is difficult to get candidates for a Chair of the Rules Committee. Senator Radell
also encouraged all senators to download, print, and read the Constitution and Bylaws of the Senate to
become more familiar with how it operates and its role in the governance structure of the University. The
next Rules Committee meeting will be held on Tuesday, October 14 at 3:30pm in the conference room in
Wilson Hall.
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and Form - Italy and ART 481 The Italian Renaissance as a Source for Personal Form Making to
count this experience as meeting their LBST 499 requirement.

2. Department of Spanish—Catalog Footnote revision

APPROVED

This proposed change appears under Total Degree Requirements for each program listed:

Bachelor of Arts--Spanish
Current Footnote:

Proposed Footnote:

(1) Students must successfully complete a program (1) Students must successfully complete a program

of language study in a Spanish-speaking
country. This program must, as a minimum, last
four weeks and carry 3 or more cr extending
beyond the intermediate level. Students may
fulfill this requirement by participating in any of
IUP’s study abroad programs in Spain, Mexico,
or Costa Rica, or by transferring credits from
another accredited program. Students wishing to
fulfill this requirement through a non-1UP
program should obtain prior approval from the
department. Based on demonstration of
adequate oral proficiency and significant cross-
cultural experience, students may be exempted
from this requirement with their advisor’s
approval.

Bachelor of Arts—Spanish for International Trade

Current Footnote:

approval.

of language study in a Spanish-speaking
country. This program must, as a minimum, last
four weeks and carry 3 or more cr extending
beyond the intermediate level. Students may
fulfill this requirement by participating in any of
IUP’s study abroad programs in Spain, Mexico,
or Costa Rica, or by transferring credits from
another accredited program. Students wishing to
fulfill this requirement through a non-1UP
program should obtain prior approval from the
department. Requests for exemptions to this
requirement must be initiated by the student in
writing, and submitted to the department chair.






Minutes, University Senate, 10/07/08, page 9 of 19

b. Program Revisions
Current Program: Proposed Program:

Bachelor of Science—Chemistry Bachelor of Science—Chemistry
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Free Electives: 0-5  Free Electives: 0-4
Total Degree Requirements: 120 Total Degree Requirements: 120
(1) CHEM 111 and 112 can be substituted for CHEM 113 and (1) CHEM 111 and 112 can be substituted for CHEM 113 and
114. 114.
(2) Qualifying students can also use 500- or 600-level (2) Qualifying students can also use 500- or 600-level
CHEM courses to meet this requirement. CHEM courses to meet this requirement.
(3) CHEM 351 may be substituted for BIOC 301. (3) CHEM 351 may be substituted for BIOC 301.

Rationale: The Math Department replaced its two four credit calculus courses with three three-
Rationale:
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(1) CHEM 111 and 112 can be substituted for CHEM 113 and (1) CHEM 111 and 112 can be substituted for CHEM 113 and

114. 114.

(2) Students electing a concentration in Pre-Medicine must take ~ (2) Students electing a concentration in Pre-Medicine must take
CHEM 351 (4cr) or BIOC 301 and 302 (6cr). CHEM 351 (4cr) or BIOC 301 and 302 (6cr).

(3) Students electing a concentration in Pre-Medicine (3) Students electing a concentration in Pre-Medicine must take
must take BIOL 111, 151, 263, 331, and a 300- BIOL 111, 151, 263, 331, and a 300-level BIOL elective.
level BIOL elective. (4) Intermediate-level foreign language may be included as

(4) Intermediate-level foreign language may be included Liberal Studies elective.

as Liberal Studies elective.

Rationale: The Math Department replaced its two four credit calculus courses with three three-credit
calculus courses. Since these courses are required in our program, we revised it accordingly.

CHEM 335 (Advanced Organic Chemistry) is a controlled elective in the BS CHEM, and is also
appropriate for the BA CHEM.

FOR INFORMATION:

The Professional Growth Master's Program, housed in the School of Graduate Studies and Research, has
been deactivated. Students already enrolled in the program will be permitted to continue earning their
degrees. No new students will be admitted to the program.

The next meeting will be held on Thursday, October 16 at 1:30pm with the individuals in the Culinary
School in Keith 123.

The ACPAC report will be presented by Senator Chiarulli. The next meeting will be on Tuesday,
October 14 at 3:30pm in Stabley 103.

FOR INFORMATION:

The committee met on September 16, 2008 and awarded $13,680 in Small Grants to the following
individuals:

e Robert Boldin

e Kathryn Bonach
e Michelle Bruno

e Jeannine Fontaine

e Lorraine Guth
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e Valeri Helterbran

e Robert Hinrichsen

e DeAnna Laverick

o Sally Lipsky

e Crystal Machado

e James Nestor

e Teresa Shellenbarger

e Marjorie Zambrano-Paff
e Nashat Zuraikat

The next meeting will be on Tuesday, October 14 at 3:15pm in G35 Stright Hall.

FOR INFORMATION:

Development and Finance Committee Meeting
September 16, 2008

Election of Chair and Vice-Chair — Election of committee Chairperson and Vice-chairperson were
conducted. Joe Domaracki was elected chairperson and Jarrod Hammond was elected Vice-chairperson

Parking Committee Report — Results of the September 11" Parking Committee meeting were reported.
First, the stadium parking lot has been re-designated 50% faculty/staff and 50% commuter. Second, a
third campus bus was put on the loop to cover the far north end of campus. Third, a new parking
subcommittee has been formed to examine the current balance of spots in relation to new parking lots and
the reallocation of parking designations. Finally, four spaces in Towers Lot were designated for Police
Officer use only.

Budget Report — Dr. Wooten reported that the budget is to be reported to the Council of Trustees on
Thursday September 18, 2008. He also reported that he has been charged by President Atwater to address
the issue of transparency in the budget. Dr Wooten plans to establish a Budget Oversight Committtee.

Old Business
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Fisher Renovation and Chiller Plant Phase Il — Project was completed in August. The Chiller Plant was
upgraded to add Fisher and Waller Halls.

Waller Renovations




Minutes, University Senate, 10/07/08, page 15 of 19

Arts in Social Service Administration from the University of Chicago, his Master of Divinity from
McCormick Theological Seminary, and his Doctorate in Health Care Education from Nova Southeastern
University. He was named an NSU distinguished alumnus. He has been inducted into Pi Gamma Mu,






o Content is ready for web team, awaiting migration: 26 sites (15%)
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o0 Content migrated, waiting for checkout: 41 sites (24%)

o Final checkout complete: 57 sites (33%)

e Progress since May:

0 56 additional sites have been released to the Web Team for migration

0 58 sites have been migrated

0 36 sites have been checked out (they have had the badge removed and are complete)

e Status for Academic Departments and Colleges:

Total Number

Sites Ready for

College of Sites Web Team Sites Migrated Sites Checked Out
Business 8 8 (100%) 7 (88%) 0 (0%)

Education 12 11 (92%) 12 (100%) 5 (42%)

Fine Arts 7 7 (100%) 6 (86%) 5 (71%)

Health and Human 14 7 (50%) 6 (43%) 3 (21%)

Services

Humanities and 22 19 (86%) 19 (86%) 10 (45%)

Social Sciences

Natural Sciences 14 12 (86%) 12 (86%) 5 (36%)

Totals 77 64 (83%) 62 (81%) 28 (36%)

(These numbers are from our status spreadsheet, located at X:\Public\WebTaskForce\Website Status
Checklist.xls . If these numbers appear to be incorrect, Task Force members should make updates on

the spreadsheet.)

Note that in the case of CHSS and CNSM, those sites that have not been made available to the Web

Team are either new sites, with not content as yet developed, or sites that may not end up being

migrated to the CMS.
e Checkout has been the biggest bottleneck in the process. Checkout involves documenting the

structure of each site and verifying that all pages work and are reachable by menu.

o The self-checkout initiative has helped. We have posted the directions for doing a site checkout on
the Web Team site (http://www.iup.edu/page.aspx?id=49009) and provided a form to allow units to
request a provisional checkout. Any site that fulfills the listed requirements will have the red badge
removed from their site.

Four sites have been through the self-checkout process this month (that’s 27% of this month’s
checkouts). Two self-checkouts are currently in progress. We are hoping for more web maintainers to
check out their own sites.

e The Web Team currently has one temporary member working half-time, and three full-time
members whose duties include site migrations, approvals and maintenance on the CMS website, and

other duties.

e The search for an additional web developer has resumed, with new experience requirements.
The new job description betters suits a temporary position, and we are receiving additional

applications.

page 17 of 19



http://www.iup.edu/page.aspx?id=49009

Minutes, University Senate, 10/07/08, page 18 of 19

Achievements

The approval queue has operated as planned since May: anything submitted to the Web Team is
before 2 p.m. is published by the following day. (Note that sometimes web authors are confused about
to whom they are submitting their content; there seems to be a good deal of content held up at the
department/office approval level.)

May: Caching implemented on the production server, resulting in page load times that are 3 to 5 times
faster.


http://www.iup.edu/business/departments/default.aspx
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The committee will meet on Wednesday, November 5 at 3:30pm in Oak Room West.
NEW BUSINESS none
ADJOURNMENT

The meeting was adjourned at 4:31 p.m.
Respectfully Submitted,

Tressa Wright, Secretary
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