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MGMT 405 Organizational Staffing
3c-01-3cr
Prerequisite: MGMT 300 and MATH 214

MGMT 505 Organizational Staffing
3c-01-3cr
Prerequisite: MGMT 300 or equivalent

Course Description

This course focuses on the "staffing" or "employment" subsystem of the human resource
management function and deals with the theoretical, technical, administrative and legal issues
involved in the r’ecruitment. selection. nlacement. transfer and nromotion of individuals bv

organizations. Topics covered include hum ine. iob analvsis. iob descrintions

and job specifications, recruitment and selection processes equal employment opportumty and
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Evaluation

Class Participation - The course has been designed to be participative, therefore, regular attendance is
. gxpected and active nartigipation jn ¢lass apd sroun activities are enconraged to derive maximumng hepefit
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from the course. The participation grade is based on the instructor’s assessment of the expectation that
students will ask/answer subject matter or text—relevant questions, provide examples and generally
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constructive. A high course participation grade requires constructive contribution to class discussions.
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Tests - There will be two midterm examinations (20% each of course grade) and a comprehensive final
examination (25% of course grade). The tests will be in any combination of true/false, multiple choice
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will be in the essay format and are at the discretion of the instructor.

Project - There will be a job analysis, job description and job specification project. The project reports
arp 10 he.tyned _douhle enace and written in oand Enolich evnected af cgllroe etidente and neafeccinnale




Attendance Policy
Students are expected to attend class, but students may sometimes be unable to attend class because of illness
(doctor's excuse required) or a personal emergency. Unexcused absences allowed will be a max1mum of three
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attend classes (unexcused absences) will have an unfavorable effect on the class participation grade.

Course Outline

Week Topics
I Course Orientation

The Staffing Function as Part of HRM

II Staffing Models/Systems

I The Labor Market and External
Environmental Factors in Staffing

v The Legal Framework in Staffing

v Organizational Strategy and
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Analysis I Selection
Draft Project Outline Report Due
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IL. Choose a method/methods of job analysis e.g., observation, questionnaire, etc.

III.  Analyze the job using the selected method(s). You should provide evidence of materials used to
analyze the job and collect job analysis data e.g., interview guide for a job analyzed by the
interview method.
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