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Overview of IUP’s Curriculum Process 
 

The process of revising and updating our curriculum is one of the main tools we use to ensure 

that our programs are rigorous, coherent and consistent with higher education expectations. We 

do this to fulfill Accreditation Standard III of the Middle States Commission on Higher Education: 

óAn institution provides students with learning experiences that are characterized by rigor and 

coherence at all program, certificate, and degree levels, regardless of instructional modality. All 

learning experiences, regardless of modality, program pace/schedule, level, and setting are 

consistent with higher education expectations.ô  IUPôs curriculum process is specifically 

designed to promote academic quality and integrity; encourage clarity in program descriptions 

and requirements; guard against duplication of programs or courses; ensure that adequate 

resources are available to deliver the curriculum; and to improve the universityôs educational 

effectiveness through peer review and assessment.   

The curriculum approval process at IUP is overseen by the University Senate, which is the 

academic governing body for IUP.  In addition to participating in the shared governance of the 

university and providing consultation to the president and council of trustees, the main 

responsibilities of the Senate are approving new curricula and programs and approving changes 

to courses and programs.  Members of the Senate are primarily elected and come from all 

areas of the campus community: faculty, administrators, students, staff, and alumni. In 2014, the 

University Senate approved a new curriculum approval process built using the universityôs I-Wiki 

platform (an Atlassian Confluence product).  The site, known as the Electronic Curriculum 

Repository or ECR has been used since 2015 to initiate, review and approve curriculum 

proposals at all levels from department drafts to University Senate review. 

Once courses and programs have been approved and initiated, assessment of student learning 

outcomes is done to evaluate their educational effectiveness.  Depending on the course or 

program, assessment may focus on Liberal Studies learning goals, program-level outcomes, or 

standards set by specialized professional accreditors.  Methods of assessment can include 

surveys, self-reflections, quizzes, tests, written assignments, or other learning activities.  If 

assessment results do not meet expectations, faculty should pursue additional curriculum 

revision.  This is not considered a failure of the curriculum approval process.  Rather, it is 

óclosing the loopô to make sure that the education we provide at IUP is an effective one.   

In Accreditation Standard V, the Middle States Commission 

assessmen

https://www.msche.org/standards/
/senate/about/responsibilities-of-the-senate/
/senate/about/responsibilities-of-the-senate/
https://iwiki.iup.edu/display/ECR
https://iwiki.iup.edu/display/ECR
/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=216590
/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=216590
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Curriculum Terms used at IUP1 
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o Undergraduate- level These certificate programs are composed mostly or entirely of 

undergraduate-level courses. They are generally used for postor entirely
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Concentration 
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Doctoral Degree 

The doctoral degree consists of two general types: the Doctor of Philosophy (Ph.D.) and the 

Professional Doctorate (see Table 3). The primary distinction is that the Ph.D. is a research 

degree and professional degrees are applied degrees. The common components of a doctoral 

program include a core of increasingly advanced subject-area studies, culminating in seminars 

or other experiences that involve research. 

 

Table 3 PASSHE Definitions of Doctoral Degrees 

Doctor of 
Philosophy 
(Ph.D) 

The Doctor of Philosophy is offered only through Indiana University of 
Pennsylvania (IUP), jointly in cooperation with IUP, or jointly with another 
institution approved to offer Ph.D. degrees with approval of the chancellor. 
The number of required credit hours beyond the baccalaureate degree 
(including dissertation) must meet the typical expectations of the discipline. 

Doctor of 
Education 
(Ed.D.) 

The Doctor of Education, offered at many PASSHE campuses, is a 
professional doctoral degree that prepares students to apply academic 
knowledge to solve problems of professional practice in education.  The 
number of required credit hours beyond the baccalaureate degree (including 
dissertation hours) must meet the typical expectations of the discipline. 

Professional 
Doctorates 

PASSHE recognizes several other professional doctoral degrees. These 
include a Doctorate in Audiology, Doctor of Business Administration, Doctor 
of Criminal Justice, Doctorate of Health Science, Doctorate of Nursing 
Practice, Doctor of Occupational Therapy, Doctorate of Physical Therapy, 
Doctorate of Psychology, Doctorate of Public Administration and Doctorate 
of Social Work. 

 

Dual-Listed Course 

Courses at two different award levels (undergraduate 3XX/4XX with graduate 5XX/6XX, or 

masters 7XX with doctoral 8XX) which are taught together and are considered synonymous in 

the curriculum system.  Dual-listed courses must first be approved individually at each level of 

instruction before requesting permission to be listed together.  Dual-listed courses may also be 

cross-listed (e.g. GEOG/RGPL 314/514). 

 

Dual Baccalaureate 

A dual baccalaureate involves a primary degree and a secondary degree, and mandates the 

completion of all the requirements outlined in the undergraduate catalog for both degrees 

(including any specified Liberal Studies electives).  A student must earn 30 credits over the total 

credit requirement for their primary major and must also earn a minimum of 150 credits to 

graduate with a dual baccalaureate. The student will receive two separate diplomas at 

graduation, one for each baccalaureate degree earned. 

 

Dual Major 

A dual major involves a primary major and a secondary major together amounting to a total of 

120 credits at graduation. The primary major requires a student to complete all the requirements 

outlined in the undergraduate catalog; the secondary major only requires the main major 

requirements, not the Liberal Studies elective requirements.  The student will receive one 

diploma at graduation, listing both the primary and secondary majors. 
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Duplicate Credit 

This term refers to a course that may be taken multiple times for credit, such as independent 

study, internship, or thesis.  Courses which offer duplicate credit are sometimes referred to by 

students or faculty as órepeatableô courses, but this is not the same as repeating a course for 

which a D or F grade has been received. 

 

Educational Specialist Degree 

The Educational Specialist (Ed.S.) is a graduate degree that provides advanced knowledge of 

research and practice in 
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Special Topics Course 

A generic course that may be used to pilot new courses prior to a new course proposal being 

approved. Special Topics courses may be offered in any academic discipline by using the 

academic prefix and the pre-approved course number 281 (introductory undergraduate level), 

481 (advanced undergraduate level), 581 (masterôs level), 781 (masterôs level if being dual-

listed with a doctoral course) or 881 (doctoral level) as well as the specific title of the course.  A 

Special Topics course does not require formal approval by the curriculum committees before 

being taught, unless it 
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Track 

A learning sequence of prescribed courses and learning objectives that is subordinate to a 

parent major. When this term is chosen for a concentration, the parent major and track (or 

concentration) appear on the transcript.  Unlike a specialization, a track has a 6-digit CIP code 

that is added to the parent majorôs CIP code to create a unique 12-digit program code.  Tracks 

or concentrations are reported to system administrators for student tracking and completion 

purposes. 

 

Teacher Education Courses 

Teacher Education is a common core curriculum required by all IUP pre-service education 

majors, either in the College of Education teacher programs or K-12 education programs in 

other colleges.  Courses included in teacher preparation programs must answer additional 

questions and be reviewed by the Teacher Education Coordinators Committee (TECC) as well 

as by the University-wide Curriculum Committee(s). 

 

Transcript 

An official certification by the university of all credit earned and degrees and credit/non-credit 

certificates attained. Students may use this document to communicate learning attainments to a 

third party. 
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About the Undergraduate Curriculum Committee 
 

The University-wide Undergraduate Curriculum Committee (UWUCC), as a standing committee 

of the University Senate, is the body that coordinates all matters relating to undergraduate 

programs and curricula except as relegated to the charge of another Senate committee. 

Membership on the committee includes the Provost and Vice President for Academic Affairs or 

his/her designee (ex-officio), twelve faculty elected by the faculty as a whole to serve on 

UWUCC and be at-large members of Senate, an additional faculty member appointed as co-

chair by the APSCUF president, and three students appointed by and from the Student 

Congress. The role of the APSCUF co-chair is to facilitate communication between the UWUCC 

and APSCUF leadership about curricular matters, including attendance at Executive and 

Representative Council meetings. Each college in the university is represented on the UWUCC. 

The UWUCC typically meets weekly throughout the academic year except on weeks that the full 

Senate is in session. 

 

Proposals are logged in at the time they are received and reviewed by the entire committee. All 

curriculum proposals are reviewed for clarity and completeness. Special emphasis is placed on 

the academic integrity of the proposed changes and the availability of adequate resources to 

support them. If needed, the chair of the UWUCC will contact the proposer with any requests for 

clarification or revision. In some cases, the proposer is invited to a UWUCC meeting to present 

the proposal to the committee and respond to questions.  

 

Once the proposal is approved by the UWUCC it is placed on the Senate agenda.  The 

proposer, or a department representative familiar with the proposal, is encouraged to attend the 

Senate meeting at which time the proposer/ representative can assist the Senate in its 

deliberations by responding to questions and comments. If substantive changes to the proposal 

are made on the Senate floor, as determined by a representative of the originating 

department/college or by the UWUCC co-chair, the UWUCC will return the proposal to the 

originator to make the changes necessary for possible resubmission. 

 
 

About the Graduate Curriculum Committee 
 

Article 31 of the Collective Bargaining Agreement states, ñThere shall be a cTf
1 0 0 1 350.35 259.1
/F1 11.04 Tf
1 0 0 1 72.024 416.11 Tm
0 G
[(O)-4(nce)3( )6(t)-4(he)14originator 
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Curriculum Approval Workflow  
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Curriculum Processing Following Approval 

 
3URYRVW¶V�2IILFH 

• The Provost reports Senate curriculum actions to the Academic Committee of the IUP 

Council of Trustees either for information or for their formal approval. 

• Following Trustee Approval, the Provostôs Office transmits notification of major curriculum 

changes to PASSHE so that the systemôs Academic Program Inventory can be updated. 

• For new programs, the Provostôs Office coordinates the preparation of a submission 

package for the Chancellorôs Office including a Letter of Intent, 5-year budget projections 

and other documents. 

 

5HJLVWUDU¶V�2IILFH 

• Following Senate and Trustee approval, the Registrarôs Office implements the addition of 

courses and programs to various IUP data systems, including Banner for scheduling and 

grading, Degree 
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https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/IgJFBw
https://iwiki.iup.edu/x/pQCuBw
https://iwiki.iup.edu/x/D4L9Bg
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Anytime a proposed curriculum change impacts on other programs and/or departments, it is 

expected that the proposer will seek appropriate letters of support/acknowledgement. This may 

be necessary with course revisions, course 

https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/
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New Courses: Choosing a Prefix 
 

/WorkArea/DownloadAsset.aspx?id=129323
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Special Topics Courses 

By action of the University Senate, course numbers 281, 481, 581, 681, 781, and 881 have 

been set aside for a special category of courses that can be repeated for credit. Dual-level 

481/581, 781/881.  



https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/EQOzAQ
https://iwiki.iup.edu/x/2IFMBQ
https://iwiki.iup.edu/x/S4JMBQ
https://iwiki.iup.edu/x/3gBwBQ
https://iwiki.iup.edu/x/6QR9C
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Adding Distance Education to a New or Existing Course 
 
According to Article 41.B.1.a. of the current (2019-2023) Collective Bargaining Agreement 

(C.B.A.) between PASSHE and the faculty union APSCUF, ñDistance Education is an 

educational process in which the instruction occurs with the instructor and student in different 

locations. Distance Education makes use of one or more technologies to deliver eighty percent 

(80%) or more of the instruction for the course to students who are separated from the 
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https://iwiki.iup.edu/display/ECR/Distance+Education+Approved+Course+List
https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/RwCTBg
https://iwiki.iup.edu/x/cwCTBg
https://iwiki.iup.edu/x/q4XrBw
https://iwiki.iup.edu/x/jwEKBw


 

 

 

/liberal/about/
/liberal/about/
https://iup.edu/liberal/faculty-and-staff/criteria/
https://iup.edu/liberal/faculty-and-staff/sample-course-proposals/
https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
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Table 13 Recent Examples of Course Revision Proposals  

Course Type 

https://iwiki.iup.edu/x/2oDrBw
https://iwiki.iup.edu/x/loJcBw
https://iwiki.iup.edu/x/2oHBBg
https://iwiki.iup.edu/x/2oHBBg
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ñunderstand,ò ñbe familiar with,ò or ñrecognizeò are usually inappropriate for a graduate-

level course 
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VII. Required Textbook(s), Supplemental Books and Readings: Note that Open Educational 

Resources (OER) may be used where appropriate to reduce student cost.  For more information 

on OER, consult this resource at the IUP Library: http://www.lib.iup.edu/oer/ 

VIII. Special Resource Requirements: List any materials or equipment the student is expected to 

supply for this course. Is there a lab fee associated with the course? 

IX. Bibliography: An appropriate list of resource materials used in preparing for the course and 

for teaching the course. Any accepted bibliographic style may be used but please be consistent. 

X. Policy Statements:  Examples include statements of academic integrity policies, Title IX 

policies, final examination policies, class disruption policies, and/or policies on technology use. 

 

 

 

 

Course Scheduling after Approval 
 
New Courses are marked as Finalized after they receive Senate approval, but the Registrar's 
Office does not add them to the IUP Master Course List until the Provost has officially reported 
them back to University Senate as 'Approved to be Offered'.  His action generally occurs at the 
Senate meeting following the one in which the course was approved and is recorded in those 
minutes.  
 
For urgent scheduling situations, a department chair may contact the Registrarôs Office 
(degreeworks-support@iup.edu) to request a new course to be added to the Master Course List 
immediately after Senate approval.  For urgent scheduling of courses with new distance 
education approvals, a chair may contact the Provostôs Associate and request course inclusion 
on the Approved Distance Education list immediately after curriculum committee approval.

http://www.lib.iup.edu/oer/
mailto:degreeworks-support@iup.edu
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Preparing Program Proposals 
 
Program proposals are required for any of the following actions 

• Creating a new degree program (requires extra documentation for PASSHE) 

• Creating a new certificate or minor 

• Creating a new track or specialization within a program 

• Revising an existing program 

• Deleting or merging track(s) or specialization(s) 

• Putting a program into moratorium (required step before deletion) 
 

Each of these actions also has a dedicated template available on the Electronic Curriculum 

Repository, as well as a Word format equivalent that can be used to prepare the proposal 

offline.  

 
A successful program proposal describes the new or revised program, illustrates both its 
curriculum and its learning outcomes, and explains how the proposed change achieves a 
strategic goal for the department, college and/or university.  A program proposal should be 
written so that a general audience can understand it and evaluate what benefits it provides to 
the university. The proposal must include enough specific detail that chairs, deans, review 
committees, and members of the University Senate can evaluate its academic rigor, coherence 
with other academic programs and consistency with the college and university strategic needs.  
For both new and revised programs, reviewers must be able to determine whether sufficient 
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NOTE:  Changes to an existing or creation of a new course that are required by a program 
revision proposal requires an individual course proposal 

https://www.msche.org/
https://www.msche.org/
/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=252204&libID=252227
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    Table 14- Program-Level Assessment Rubric 

 

 

 Incipient Appropriate Competent Proficient 

How Clearly are 

the Learning 

Outcomes 

Described? 

Outcome statements do not identify 

specific learning goals. Statements may 

start with weaker verbs such 

"Understand," “Value,” or "Appreciate" 

which are aspirational goals that cannot 

be measured directly. 

Outcome statements all begin with the 

same verb or use weak verbs or general 

language to identify student learning 

goals, for example, "Know how to find 

resources in the library."  

Outcome statements begin with a range 

of strong verbs and clearly describe 

learning mastery, for example, “Perform 

compositions in many different musical 

styles.” 

Outcome statements begin with strong 
verbs from different levels of Bloom's 
Taxonomy and describe learning in detail, 
for example, "Model stream flow to 
estimate flood risk."   

Are the Program 

Learning 

Outcomes 

Comprehensive 

and Appropriate 

in Number? 

The list of outcomes is either too short 

(less than 4), too long (more than 6*) or 

incomplete.  The list is disorganized 

and/or does not seem to capture the main 

ac
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Letters of Support or Acknowledgement 
 
Overlap, duplication, and disruptions to existing programs should be avoided when revising an 
old program or making a new one.  If a potential exists for overlap or disruption, the proposal 
should clearly address it in its main narrative and request letters of support from impacted 
departments and programs.  Interdisciplinary program proposals that require support from more 
than a single academic unit should also be accompanied by letters, emails or comments of 
support from all participating departments and colleges. 
 

The request for letters of support or acknowledgement should be in writing (hard copy or email). 



https://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55
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CIP codes are also commonly used to identify certain types of academic subjects for purposes 

of research grant qualification or other government purposes.  For example, the National 

Science Foundation maintains a list of qualified STEM (Science, Technology, Engineering, and 

Mathematics) CIP codes for grant awards.  These STEM CIP codes are also used by federal 

immigration agencies to determine whether non-citizens qualify for special work visas.  

 

New Degree Programs: Letter of Intent Process 
 

New programs must receive the Chancellorôs and PASSHE Board of Governorôs approval 

before being opened for student admissions. Consequently, a critical step in proposing any new 

degree program is to submit a Letter of Intent for approval by PASSHE. The Letter of Intent is a 

short document that gives concise answers to a set of questions specified by PASSHE8, and it 

must make a compelling case for the new program. Before completing the initial draft of the 

Letter of Intent or completing a curriculum proposal, departments are strongly encouraged to 

consult with the College Dean, the Graduate Dean (if appropriate), and the Office of Academic 

https://iwiki.iup.edu/display/ECR/Resources+for+New+Programs?src=contextnavpagetreemode
https://iwiki.iup.edu/display/ECR/Resources+for+New+Programs?src=contextnavpagetreemode
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https://iwiki.iup.edu/display/ECR/Resources+for+New+Programs
https://iwiki.iup.edu/display/ECR/Resources+for+New+Programs
https://iwiki.iup.edu/x/E4BnBw
https://iwiki.iup.edu/x/YAHOBg
https://iwiki.iup.edu/x/VoHaBg
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https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/NoHBBg
https://iwiki.iup.edu/x/RoHsAQ
https://iwiki.iup.edu/x/UgCTBg
https://iwiki.iup.edu/x/4wBFBw
https://iwiki.iup.edu/x/XAFVAw
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Links to various types of new minor and track proposals are provided in Table 17.  These 
proposals usually contain the label óminorô or ótrackô in their title, but do not always bear the 
NewTrk code as that is a recent update in the Electronic Curriculum Repository. Word versions 
of new track or specialization and track deletion templates can be downloaded from this page in 
the I-Wiki: 

https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/C4F1Aw
https://iwiki.iup.edu/x/RwHDAQ


https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/7QBYBQ
https://iwiki.iup.edu/x/BojrBw
https://iwiki.iup.edu/x/iAHfBw
https://iwiki.iup.edu/x/RQEKBw
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https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
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Preparing Other Types of Curriculum Proposals 
 

Review and approval of curriculum proposals is also required for the following actions: 

• Department or college name change 

• Writing-intensive course proposal 

• Requesting Variability of delivery (approval to offer a program at a remote location or via 
distance education for over 33% of the course offerings) 

 
Templates for these other types of curriculum proposals can be found on the department home 
page in the Electronic Curriculum Repository. 
 

 
 

Writing Intensive Proposal 
 
At this time, IUP is transitioning from its prior focus on Writing-Intensive courses within 
programs to a new and more holistic Writing Across the Curriculum (WAC) method of teaching 
and assessing student writing.  The Writing Across the Curriculum process requires a 
Departmental Writing Plan (DWP)

/wac/
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Variability of Delivery proposals must also be submitted if graduate programs wish to require 
students to take a regular course (i.e. not a field experience or thesis) which is only offered 
online in the winter or summer sessions.  Undergraduate programs are generally not permitted 
to require students to take a regular course which is only offered online in the summer or winter. 
 

College/Department Name and/or Code Change 
 

If a college or academic department changes its name to reflect a new 

https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://iwiki.iup.edu/x/wwKfB
https://iwiki.iup.edu/x/1IS3BQ
https://iwiki.iup.edu/x/FIrrBw
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Appendix A – PASSHE Curriculum Policies 
 

Links to the most relevant PASSHE policies for curriculum issues are included here and 

also in the Electronic Curriculum Repository. 

 
PASSHE Policy 1985-01-A: Requirements for Initiation or Change of Programs 

 

While some parts of this policy have been superseded by later documents, it contains basic 

definitions of Academic Major, Academic Minor, Certificate, Moratorium, and other terms used 

by PASSHE. 

 

PASSHE Policy 1990-06-A: Academic Degrees 

 

This policy addresses the baseline requirements for each academic degree level including the 

definition of different degrees, the requirements for total number of credits per degree, the 

requirements for general education credits limits within the degree, and guidelines for cognate 

and major related credit limits within the degree. 

 

PASSHE Procedures/Standard Number 2012-13: Academic Degrees 

 

This follow-up procedure document further clarifies prior policy on academic degrees but does 

not impose any new requirements.  It contains covers university policies, general education 

requirements, cognate courses, free electives, and places a limit on the percentage of dual-level 

courses which primarily serve undergraduates that can be included in a masterôs degree 

program. 

 

PASSHE Policy 1993-01: General Education at State System Universities 

 

This policy aligns PASSHE policy with regional accreditation standards related to general 

education and assessment of student learning outcomes. 

 

PASSHE Policy 1997-01: Assessing Student Learning Outcomes 

 

This policy addresses the system-wide requirement to assess basic skills or developmental 

programs, general education, undergraduate academic majors, academic minors and graduate 

programs.  It is not available on the PASSHE website at the current time, but an archived copy 

can be viewed at ECR link above. 

 

 

  

http://www.passhe.edu/inside/policies/BOG_Policies/Policy%201985-01-A.pdf
http://www.passhe.edu/inside/policies/BOG_Policies/Policy%201990-06-A.pdf
http://www.passhe.edu/inside/policies/Policies_Procedures_Standards/Academic%20Degrees%202012-13.pdf
http://www.passhe.edu/inside/policies/BOG_Policies/Policy%201993-01-A.pdf
https://iwiki.iup.edu/download/attachments/12910909/Policy%201997-01.pdf?version=1&modificationDate=1438371838000&api=v2
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Appendix B – “How To” Advice for Using the I-Wiki  
 

WARNING:  Do not click on the 'Create' button at the top of the I-Wiki screen.  That will 

place your proposal in an invalid area.  You must begin your proposal from your 

academic work area home page, so that it will be made with the correct work-flow labels. 

 

To begin a new curriculum proposal on the I-

https://iwiki.iup.edu/display/ECR/Word+Versions+of+ECR+Proposal+Templates
https://web.microsoftstream.com/video/779a8db1-1692-4270-83ae-e7e5d3318ce8
https://web.microsoftstream.com/video/dab7f4d8-d96b-4f0e-b254-a102f999a732
https://web.microsoftstream.com/video/6f4e6243-6c36-4b96-a8b2-d76b2bb5032f8
https://web.microsoftstream.com/video/6f4e6243-6c36-4b96-a8b2-d76b2bb5032f8
https://web.microsoftstream.com/video/71473c6e-c580-4033-8557-550c3536d4e5

