
 

 
 

Indiana University of Pennsylvania 
FY2021-22 Comprehensive Planning Process Budget 

Narrative 
 

As part of System Redesign and as outlined in the memo received from the 
Office of the Chancellor on August 3, 2021, the State System has created a 
comprehensive, strategic planning tool set that aligns multiyear System and 
university goals, net price strategies, budgets, and academic planning.  
These efforts have been integrated into the Comprehensive Planning 
Process, which is a three-year plan (FY2021-22 through FY2023-24).   
 
The following motion will be presented for approval at the public meeting. 
 
FY2021-22 Comprehensive Planning Process Budget 

The committee reviewed the FY2021-22 Comprehensive Planning Process 
Budget, which was submitted to the System on September 13, 2021. 

The following motion is recommended for approval: 

 THAT THE FY2021-22 COMPREHENSIVE PLANNING  
 PROCESS BUDGET THAT WAS SUBMITTED TO THE  
 SYSTEM ON SEPTEMBER 13, 2021, BE APPROVED. 
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Comprehensive Planning Narrative 
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As submitted  
September 10, 2021 
Updated October 6, 2021 

 
 
 

Reports should be no more than 15 pages.  
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Executive Summary 
Provide a brief (one page) narrative of the university’s plan, based on the projected enrollment, revenue, and expenditure 
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understanding of new normal and real engagement in building IUP’s future (internal and external stakeholder) and 
IUP brand re-established. 

5) Sustainability leading indicators and actions:  Reduce use of one-time funds for budget balancing, further reduce 
workforce primarily through attrition,  achieve or exceed enrollment targets, simplify and regularize operational 
practices and provide more training, and develop and apply shared procedures for investing in academic, research, 
support programs for ROI with long-term impacts of progress on sustainability indicators, better financial position 
and a base for future success of IUP. 

 

 
 

Part 1: Strategy Narrative 
Complete one page for each of the university’s top 2-3 strategies that are moving the university toward achieving their 

mission and strategic plan within the context of financial sustainability and student success.  Copy this page, as 
needed, to complete for each of the top strategies. 
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Part 1: Strategy Narrative  
Complete one page for each of the university’s top 2-3 strategies that are moving the university toward achieving their mission and 
strategic plan within the context of financial sustainability. Consider copying and pasting from January 2020 Goals submission, then 

update as appropriate. Copy this page, as needed, to complete for each of the top strategies. 
Identifying strategic goals within major strategy categories 

Strategy Categories 
(Check all that apply): 

X Student Success X Financial Sustainability 
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Part 1: Strategy Narrative  
Complete one page for each of the university’s top 2-3 strategies that are moving the university toward achieving their mission and 
strategic plan within the context of financial sustainability. Consider copying and pasting from January 2020 Goals submission, then 

update as appropriate. Copy this page, as needed, to complete for each of the top strategies. 
 

Identifying strategic goals within major strategy categories 
Strategy Categories (Check 
all that apply): 

X Student Success  Financial Sustainability 
 Affordability  Academic Program Array 
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Part 2: Enrollment Projections Used for Revenue Assumptions 
Provide a brief description of the university’s realistic enrollment projections, including: 

1. Rationale for the projections and what the university is doing to achieve those projections (new academic programs, fees, 
etc.). Include only approved academic programs. 

2. Explanation of any specific new revenue associated with those projections (new programs, pricing or fees (both E&G and 
Auxiliary). 

3. Anticipated impact of the COVID-19 pandemic and the university’s associated mitigation strategies on enrollment. 

Rationale for enrollment trends and projections: 
Since 2018-19 annualized FTE enrollment has declined by 22%.  Annualized FTE was 10,429 in FY2018-19, current 
projections for FY2021-22 are 8,262.  A corresponding decline in credit hours has also occurred.   
 

 
 
Financial Aid and Scholarships: In fall 2020, IUP partnered with Ruffalo Noel Levitz (RNL) and deployed new scholarship 
strategies and adjusted institutional aid to provide more financial support to students. Through the continued success of the 
Imagine Unlimited Comprehensive Campaign, along with an increase in the allocation of institutional (E&G) support by the 
university, we provided more scholarship dollars than ever before. The results for fall 2020 were promising; we had an increase 
in yield from admit to enrolled of more than +2.4 percentage points for new freshmen over this same point in time from the 
prior year.  Additionally, the fall 2020 freshman on the Indiana campus have an average high school GPA of 3.41 compared to 
an average high school GPA of 3.31 for our fall 2019 freshman at the same point in time in the prior year. This increase also 
indicated that we would likely to see an overall increase in retention and persistence into fall 2021 for the new freshman 
cohort.  Since we did not change the scholarship awarding strategy, it was anticipated that we would see at least the same yield 
from admit to enroll for fall 2021 when projections were initially created. It was also anticipated that the increase in academic 
profile, along with the very strong fall 2020 to spring 2021 freshman retention rate, that our fall 2020 to fall 2021 retention rate 
would be stronger than in prior years as well. That retention increase did not occur as anticipated. 
 
Transfer students responded quite well to our scholarship and financial aid offers and we have an increase in our yield from 
admit to enroll of 6.71 percentage points. The focus for fall 2021 is to build the applicant pool for our transfer students, as it 
declined in fall 2021 from fall 2020, and to continue awarding competitive scholarships to transfer students. 
 
To reverse the yield and retention rates that we realized for the fall 2020 incoming class, we have made the decision to increase 
our scholarship support to students even further for the fall 2021 incoming class. This decision was made in conjunction, again, 
with our partner RNL, who anticipates an increase in yield, even without an increase in the application base, that will result in a 
larger freshman class for fall 2021.  
 
In total, more than $6.7 million in E &G funding has been directed to scholarships for FY2020-21. The scholarship support 
allocated for FY2021-22 is over $16.3 million, FY2022-23 the amount is over $19 million, and over $19 million in FY2023-24.  The 
increases are necessary as more students who were awarded renewable scholarships as freshmen, move towards graduation. 
In addition to this undergraduate scholarship initiative, over $5M has been allocated for graduate assistantships and 
scholarships
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Explanation of any new specific revenue: 
 

  
University Advancement: University Advancement’s multi-pronged strategic plan to raise private funds has been impressive in its 
execution of the Imagine Unlimited Comprehensive Campaign, which completed six months early and $6 million above its $75 million 
goal at $81.36 million and in growing a positive relationship with the University’s two affiliates: The Foundation for IUP and the IUP 
Alumni Association. These efforts have led to an increase in the FIUP endowment. The upward trajectory of engagement with external 
partners, be it alumni, friends, corporate and foundations, and the expanded initiatives with government and community have 
demonstrated an increase in engagement and funds committed from those sectors. Planned Giving has continued to increase (see 
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Part 3: Financial Overview – E&G 
Provide a brief description of the university’s assumptions for the Educational and General (E&G) revenues and expenses. Consider 

copying and pasting from September 2020 CPP or February 2021 Sustainability Progress submission narrative, then update as 
appropriate. 
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Built into the non-faculty budget is a planned reduction of 10 non-represented employee FTE. This decision was based on an 
analysis which compared IUP and other state system schools which revealed that IUP is overstaffed in non-represented  
positions, specifically those with pay grade levels of 190 and above.   
 
The decline in workforce as shown on the workforce charts of the CPP below show a two-year reduction to faculty of 156.53 
and non-faculty reductions of 134.95, where as the chart above shows the reductions since July 1, 2019.   
 
A similar analysis was completed for the clerical series positions. The analysis showed that IUP had more clerical positions 
than our 13 sister schools and that we were overstaffed in the clerical positions by approximately 52 FTE. The analysis 
resulted in IUP reducing overall clerical staff by converting the majority of 12-month employees to 9-month employees and 
also
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Student bad debt shows a one-time increased expense in FY2021-
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Auxiliary Expenses: 

Multiple strategies and analyses are underway to address the auxiliary enterprise financial challenges.  The Housing and 
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Total unrestricted net assets (E&G and Auxiliary) have declined by $14 million since FY 2018-19 (from $86 million to $72 
million).  This is primarily driven by expenditures exceeding revenues.  Even though this trend is expected to continue for all 
years of the plan, the University is taking steps to address this and get to a balanced budget by FY2023-24.  
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Financial Projections 
Unrestricted Activity (Educational & General and Auxiliary Enterprises) 
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Part 5: Academic Program Strategies 
 Briefly describe anticipated changes to the academic program array, as applicable. Note: this is for academic planning and does 

not substitute for the new program proposal or notification process. It also does not preclude seizing upon unforeseen or innovative 
opportunities. 

New credentials (degrees, credit-bearing certificates) to be added over the indicated planning 
period and a brief rationale for why this credential and why this university. 



20 
 

6-Digit 
CIP Code 

Credential 
level and 

type Program Name Brief Rationale 
50.0102 B.F.A. Graphic Design and Illustration 

New program.  Curriculum proposal in 
progress; anticipated Senate and 
Council of Trustees approval in Fall 
2020. 

This new program would provide students with a variety of 
design skills in layout, typography, brand design, web design, 
three-dimensional modeling, and digital illustration, leading to 
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Next two years: 

6-Digit 
CIP Code 

Credential 
level and 

type Program Name Brief Rationale 
45.0601 B.A. Economics, Pre-Law Track These Pre-Law programs are being discontinued. 

An existing Interdisciplinary Pre-Law minor will 
serve as the replacement. 

38.0101 B.A. Philosophy, Pre-Law Track 
54.0101 B.A. History, Pre-Law Track 
45.1101 B.A. Sociology, Disability Services Track This track is being discontinued due to overlap 

with another. 
52.0201 B.S. Management, Energy Management Track This track is being discontinued due to lack of 

demand 
52.0201 B.S. Management, Supply Chain CCAC Track This track is being discontinued due to lack of 

demand. 
30.0101 B.S.  Natural Science, Pre-Podiatry Track This track is being discontinued due to lack of 

demand. 
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Credentialing programs to be curtailed, consolidated, and/or offered via shared delivery over the 
planning period, in order to keep them in the program array, and a brief rationale. 

 
Next two years: 
 

6-Digit CIP 
Code 

Credential 
level and 

type Program Name Brief Rationale 
03.0104 B.A. Geography, Environment/ Energy Track These three programs are being consolidated into 

a single B.A. in Geography and Geospatial 
Information Science (GIS). 

45.0799 B.A. Geography, Human Geography Track 
45.0702 B.A. 
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What impact will the above actions have on the academic program array metrics (i.e., 
student/faculty ratio, average section size, number of programs) in the coming years? 
Number of Programs:  
IUP Next Gen is a plan for IUP’s future that includes focus on academic areas that we do well and are in demand and a 





FY 2022-23 Comprehensive Planning Process (CPP) Projections Workbook
Indiana University of Pennsylvania

Note: Annualized FTE Enrollment should be based on freeze/census data for fall and spring semesters and end-of-term data for winter and summer sessions.

Actual
FY 2019-20

Actual 
FY 2020-21

Preliminary
FY 2021-22

Projected
FY 2022-23

Projected 
FY 2023-24

Variance: 
Actual FY 2019-20/
Actual FY 2020-21

Variance: 
Current/Prior 

(Actual FY2020-21) Variance: Request/Current Variance: Future/Request
Prior Year Prior Year Current Year Request Year Future Year Amount % Amount % Amount % Amount %

Fall Headcount (should be whole numbers)
Undergraduate (include clock hour)

In-State 7,929.00 7,530.00 6,915.00 6,835.00 6,767.00 (399.00) -5.0% (615.00) -8.2% (80.00) -1.2% (68.00) -1.0%
Out-of-State

Domestic 409.00 362.00 334.00 330.00 343.00 (47.00) -11.5% (28.00) -7.7% (4.00) -1.2% 13.00 3.9%
Foreign 229.00 140.00 129.00 168.00 211.00 (89.00) -38.9% (11.00) -7.9% 39.00 30.2% 43.00 25.6%

Subtotal, Out-of-State 638.00 502.00 463.00 498.00 554.00 (136.00) -21.3% (39.00) -7.8% 35.00 7.6% 56.00 11.2%
Total Undergraduate 8,567.00 8,032.00 7,378.00 7,333.00 7,321.00 (535.00) -6.2% (654.00) -8.1% (45.00) -0.6% (12.00) -0.2%
Graduate

In-State 1,407.00 1,476.00 1,436.00 1,508.00 1,620.00 69.00 4.9% (40.00) -2.7% 72.00 5.0% 112.00 7.4%
Out-of-State

Domestic 309.00 292.00 294.00 310.00 340.00 (17.00) -5.5% 2.00 0.7% 16.00 5.4% 30.00 9.7%
Foreign 353.00 267.00 250.00 261.00 274.00 (86.00) -24.4% (17.00) -6.4% 11.00 4.4% 13.00 5.0%

Subtotal, Out-of-State 662.00 559.00 544.00 571.00 614.00 (103.00) -15.6% (15.00) -2.7% 27.00 5.0% 43.00 7.5%
Total Graduate 2,069.00 2,035.00 1,980.00 2,079.00 2,234.00 (34.00) -1.6% (55.00) -2.7% 99.00 5.0% 155.00 7.5%

Total In-State Headcount 9,336.00 9,006.00 8,351.00 8,343.00 8,387.00 (330.00) -3.5% (655.00) -7.3% (8.00) -0.1% 44.00 0.5%
Total Out-of-State Headcount 1,300.00 1,061.00 1,007.00 1,069.00 1,168.00 (239.00) -18.4% (54.00) -5.1% 62.00 6.2% 99.00 9.3%

Total Fall Headcount 10,636.00 10,067.00 9,358.00 9,412.00 9,555.00 (569.00) -5.3% (709.00) -7.0% 54.00 0.6% 143.00 1.5%

Fall FTE Enrollment
Clock Hour 336.19 228.85 251.48 251.48 251.48 (107.34) -31.9% 22.63 9.9% 0.00 0.00 0.00 0.00
Undergraduate (excluding clock hour) 7,620.01 7,052.80 6,433.84 6,389.54 6,327.26 (567.21) -7.4% (618.96) -8.8% (44.30) (0.01) (62.28) (0.01)
Graduate 1,058.89 982.88 956.60 1,004.49 1,079.53 (76.01) -7.2% (26.28) -2.7% 47.89 5.0% 75.04 7.5%

Total Fall FTE (excluding clock hour) 8,678.90 8,035.68 7,390.44 7,394.03 7,406.79 (643.22) -7.4% (645.24) -8.0% 3.59 0.0% 12.76 0.2%
Annualized FTE
Clock Hour FTE that are included below 319.67 364.87 401.00 401.00 401.00

Undergraduate (include clock hour)
In-State 7,472.75 7,097.44 6,536.76 6,462.48 6,399.35 (375.31) -5.0% (560.68) -7.9% (74.28) -1.1% (63.13) -1.0%
Out-of-State n/a

Domestic 401.87 365.73 339.26 335.32 348.12 (36.14) -9.0% (26.47) -7.2% (3.94) -1.2% 12.80 3.8%
Foreign 219.41 126.22 115.42 151.96 192.23 (93.19) -42.5% (10.80) -8.6% 36.54 31.7% 40.27 26.5%

Subtotal, Out-of-State 621.28 491.95 454.68 487.28 540.35 (129.33) -20.8% (37.27) -7.6% 32.60 7.2% 53.07 10.9%
Total Undergraduate 8,094.03 7,589.39 6,991.44 6,949.76 6,939.70 (504.64) -6.2% (597.95) -7.9% (41.68) -0.6% (10.06) -0.1%
Graduate
In-State 930.04 980.88 954.30 1,002.15 1,076.58 50.84 5.5% (26.58) -2.7% 47.85 5.0% 74.43 7.4%
Out-of-State

Domestic 183.67 159.04 160.13 168.84 185.18 (24.63) -13.4% 1.09 0.7% 8.71 5.4% 16.34 9.7%
Foreign 



FY 2022-23 Comprehensive Planning Process (CPP) Projections Workbook
Indiana University of Pennsylvania
Annual Work force Requirements

Actual
FY 2019-20

Actual 
FY 2020-21

Projected
FY 2021-22

Projected
FY 2022-23

Projected 
FY 2023-24

Variance: 
Actual FY 2019-20/
Actual FY 2020-21



FY 2022-23 Comprehensive Planning Process (CPP) Projections Workbook
Indiana University of Pennsylvania
Annual Work force Requirements

Actual
FY 2019-20

Actual 
FY 2020-21

Projected
FY 2021-22

Projected
FY 2022-23

Projected 
FY 2023-24

Variance: 
Actual FY 2019-20/
Actual FY 2020-21

Variance: 
Current/Prior 

(Actual FY2020-21)
Variance: 

Request/Current
Variance: 

Future/Request
Prior Year Prior Year Current Year Request Year Future Year Amount % Amount % Amount % Amount %

Restricted
Faculty

28.44 28.44 25.35 25.35 25.35 0.00 0.0% (3.09) -10.9% 0.00 0.0% 0.00 0.0%
27.27 25.75 25.35 25.35 25.35 (1.52) -5.6%



FY 2022-23 Comprehensive Planning Process (CPP) Projections Workbook
Indiana University of Pennsylvania
Board-Affirmed Metrics (BAM)

Student Success Measures
System

Total
2016-17 2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23 2020-21 2021-22 2022-23 2023-24

Enrollment Annualized FTE Enrollment1 12,107.31 11,492.79 10,428.58 9,416.00 87,973.34 9,247.94 9,089.64 9,133.65 8,895.77 8,261.73 8,283.47 8,372.28
Credit Completion Ratio 87.2% 88.1% 87.3% 87.9% 89.3% 87.4% 87.5% 87.5% 87.4% 87.5% 87.5% 87.6%
Second Year Persistence2 74.6% 71.6% 70.6% 72.3% 76.1% 72.1% 72.7% 72.9% 72.1% 72.6% 72.4% 72.6%
Six-Year Graduation Rate, First-Time, 
Full-Time Bachelor Degree Seeking 55.9% 55.8% 55.6% 54.4% 59.9% 55.8% 55.8% 55.8% 55.8% 55.8% 55.8% 55.8%
Six-Year Graduation Rate, All Entering 
Bachelor Degree Seeking 56.6% 57.4% 56.8% 56.4% 60.9% 57.0% 57.0% 57.0% 57.0% 57.0% 57.0% 57.0%

2 Rates for 2020-21 are actuals.

University Success Measures
System

Total

2016-17 2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23 2020-21 2021-22 2022-23 2023-24
Fall FTE Student/Fall FTE Faculty 
Ratio3 17.0 16.9 15.8 14.8 16.5 15.4 19.2 19.3 15.4 17.2 17.4 17.5

Annualized FTE Student/
Annualized FTE Nonfaculty Ratio 16.6 16.2 14.4 13.5 15.1 15.6 17.7 17.8 14.9 15.3 15.4 15.5

Annual Operating Margin 3.0% 1.6% -1.9% -2.4% -1.0% n/a n/a n/a -4.46% n/a n/a n/a
Annual Primary Reserve Ratio 39.1% 40.1% 36.2% 34.9% 36.1% n/a n/a n/a 34.01% n/a n/a n/a
Minimum Reserves (Days) 172 172 155 143 186 n/a n/a n/a 159             n/a n/a n/a
Viability Ratio 1.7 1.7 1.7 1.7 0.6 n/a n/a n/a 0.6              n/a n/a n/a
Average Unmet Need* $12,470 $12,546 $13,150 $11,812 $11,569 $13,895 $14,378 $14,878 $13,896 $14,378 $14,878 $15,399
Average Net Price $15,771 $16,757 $17,476 $17,317 $13,653 $19,326 $20,267 $21,253 $18,464 $16,362 $16,133 $16,209
Total Funds Raised6 $4,187,535 $8,086,621 $6,013,577 $5,236,318 n/a n/a n/a n/a $4,801,041 n/a n/a n/a
Funds Raised per Annualized Student 
FTE $346 $704 $577 $556 n/a n/a n/a n/a $540 n/a n/a n/a

4



TOTAL 74 80 100 93 45 45

The research metric will be a combination of research expenditures and degrees awarded.  
The research expenditures will be based on the NSF - HERD Survey 
The target will be to maintain 10% over the required $5 million for the Carnegie Classification for an R2 Institution
which would be $5.5 million
The number of degrees is also based on at least 20 research degrees for Carnegie Classificaiton for an R2 Insititution.
The university target will be to maintain at least 45 degrees awarded per year including the PH.d, DED for Curriculum and Instructionand DED School Psych 

Comparator Data
4 Year Public, Degree Granting 
Institutions by Carnegie 
Classification/HBCU

2016-17 2017-18 2018-19 2019-20

Baccalaureate 42.8% 44.4% 43.8% 43.4%
Masters 54.0% 53.9% 52.4% 51.1%
Doctorate 46.6% 48.0% 49.8% 51.8%
State Related 69.3% 70.8% 71.8% 72.9%
All Above Carnegie Classifications 49.5% 50.9% 52.2% 52.5%
HBCU 32.0% 33.2% 34.8% 35.9%

Baccalaureate 72.7% 71.8% 71.5% 68.5%
Masters 76.4% 76.1% 76.2% 76.3%
Doctorate 73.0% 74.0% 73.0% 74.3%
State Related 86.6% 86.9% 86.6% 87.1%
All Above Carnegie Classifications 75.5% 75.2% 75.0% 75.0%
HBCU 65.8% 66.5% 66.9% 66.3%

Source: IPEDS

6 Year Graduation 
Rate, First-Time, Full-
Time, Bachelor 
Degree Seeking 
Students 

2 Year Retention Rate, 
First-Time, Full-Time, 
Bachelor Degree 
Seeking Students





FY 2022-23 Comprehensive Planning Process (CPP) Projections Workbook
Indiana University of Pennsylvania
Impact of Coronavirus Pandemic

E&G and Auxiliary Fee Refunds and Rate Reductions - these lines should include any refunds provided to students and/or reductions in revenues due to reduced fee rates.

Revenues FY 2020-21 FY 2021-22 TOTAL FY 2020-21 FY 2021-22 TOTAL FY 2020-21 FY 2021-22 TOTAL
E&G Fee Refunds and Rate Reductions (enter as negative) $0 $0 $0 $0 $0
Auxiliary Fee Refunds and Rate Reductions (enter as negative) 0 0 0 0 0
Federal Contracts & Grants ( CARES Act $ , excluding emergency student aid) 1,999,125 0 1,999,125 n/a n/a 0 1,999,125 0 1,999,125
Federal Contracts & Grants ( CRRSAA $ , excluding emergency student aid) 10,971,947 0 10,971,947 n/a n/a 0 10,971,947 0 10,971,947
Federal Contracts & Grants ( ARPA $ , excluding emergency student aid) 0 14,623,064 14,623,064 n/a n/a 0 0 14,623,064 14,623,064
Federal Appropriations ( CARES Act Title V $ ) 1,418,504 0 1,418,504 n/a n/a 0 1,418,504 0 1,418,504
Anticipated FEMA/PEMA $ 381,463 374,035 755,498 n/a n/a 0 381,463 374,035 755,498
Lost Tuition and/or Fee Revenues from Declining Enrollment (enter as a negative) (3,971,071) (14,623,064) (18,594,135) n/a n/a 0 (3,971,071) (14,623,064) (18,594,135)
Lost E&G Student Fee Revenues From Reduced Occupancy (enter as a negative) 0 0 0 0
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EDUCATIONAL and GENERAL FUND - GENERAL FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Request Year to Future Year
Variance: Variance:

Prior Year to Current Year Current Year to Request Year



FY 2022-23 Comprehensive Planning Process (CPP) Projections Workbook
Indiana University of Pennsylvania
EDUCATIONAL and GENERAL FUND - GENERAL FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Request Year to Future Year
Variance: Variance:

Prior Year to Current Year Current Year to Request Year

SCUPA Compensation
501 Salaries $3,007,750 $3,234,216 $3,206,360 ($27,856) -0.9% $3,306,881 $100,521 3.1% $3,422,537 $115,656 3.5%
502 Wages 90,333 36,234 0 (36,234) -100.0% 0 0 n/a 0 0 n/a
513 Other Pay 4,222 5,711 4,222 (1,489) -26.1% 4,222 0 0.0% 4,222 0 0.0%
515 Winter Session Pay 0 0 0 n/a 0 0 n/a 0 0 n/a

520-521 Overtime 533 1,626 533 (1,093) -67.2% 533 0 0.0% 533 0 0.0%
530-531 Sick and Annual Leave Payouts 350 241,863 34,038 (207,825) -85.9% 34,038 0 0.0% 34,038 0 0.0%

532 Disaster Leave 0 n/a 0 n/a 0 n/a
540-541 Social Security 228,293 259,846 240,695 (19,151) -7.4% 248,772 8,077 3.4% 257,495 8,723 3.5%
542-543 Unemployment and Workers' Compensation 8,182 27,826 26,028 (1,798) -6.5% 26,833 805 3.1% 27,760 927 3.5%

550.1 Retirement Contributions - SERS 340,183 345,856 431,518 85,662 24.8% 457,122 25,604 5.9% 467,121 9,999 2.2%
551.1 Retirement Contributions - PSERS 49,276 50,513 40,761 (9,752) -19.3% 42,632 1,871 4.6% 45,156 2,524 5.9%

552-557 Retirement Contributions - ARP 154,839 168,867 137,063 (31,804) -18.8% 139,572 2,509 1.8% 138,100 (1,472) -1.1%
558 Employees' Disability and Group Life Insurance 7,438 7,718 7,424 (294) -3.8% 7,441 17 0.2% 7,465 24 0.3%
560 Employees' H/W Fund n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
561 Employees' Hospitalization Insurance 711,626 760,450 749,643 (10,807) -1.4% 771,266 21,623 2.9% 768,300 (2,966) -0.4%

562.1 Annuitants' Hospitalization 266,295 245,721 223,583 (22,138) -9.0% 236,202 12,619 5.6% 249,479 13,277 5.6%
563 PSERS Healthcare Premium Assistance 1,231 1,227 956 (271) -22.1% 1,031 75 7.8% 1,077 46 4.5%

597-599 Tuition and Other Fee Waiver - Employee Eligible
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EDUCATIONAL and GENERAL FUND - GENERAL FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Request Year to Future Year
Variance: Variance:

Prior Year to Current Year Current Year to Request Year

$83,010,348 $70,766,675 $69,278,846 ($1,487,829) -2.1% $63,084,192 ($6,194,654) -8.9% $50,900,392 ($12,183,800) -19.3%

$70,766,675 $69,278,846 $63,084,192 $0 n/a $50,900,392 ($12,183,800) -19.3% $39,024,663 ($11,875,729) -23.3%
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Indiana University of Pennsylvania
EDUCATIONAL and GENERAL FUND - DESIGNATED FUNDS
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %
REVENUE
TUITION REVENUE
Academic Year Tuition Revenue

401 Undergraduate In-State Tuition $0 n/a $0 n/a $0 n/a
402 Undergraduate Out-of-State Tuition 0 n/a 0 n/a 0 n/a
403 Graduate In-State Tuition 0 n/a 0 n/a 0 n/a
404 Graduate Out-of-State Tuition 0 n/a 0 n/a 0 n/a

Total Academic Year Tuition Revenue $0 $0 $0 $0 n/a $0 $0 n/a $0 $0 n/a
Intersession Tuition Revenue (Winter & Summer)

401 Undergraduate In-State Tuition $0 n/a $0 n/a $0 n/a
402 Undergraduate Out-of-State Tuition 0 n/a 0 n/a 0 n/a
403 Graduate In-State Tuition 0 n/a 0 n/a 0 n/a
404 Graduate Out-of-State Tuition 0 n/a 0 n/a 0 n/a

Total Intersession Tuition Revenue $0 $0 $0 $0 n/a $0 $0 n/a $0 $0 n/a
Total Tuition Revenue

401 Undergraduate In-State Tuition $0 $0 $0 $0 n/a $0 $0 n/a $0 $0 n/a
402 Undergraduate Out-of-State Tuition 0 0 0 0 n/a 0 0 n/a 0 0 n/a
403 Graduate In-State Tuition 0 0 0 0 n/a 0 0 n/a 0 0 n/a
404 Graduate Out-of-State Tuition 0 0 0 0 n/a 0 0 n/a 0 0 n/a

TOTAL TUITION REVENUE $0 $0 $0 $0 n/a $0 $0 n/a $0 $0 n/a
NON-TUITION REVENUE

405 Non-Credit Continuing Education Fees $0 n/a $0 n/a $0 n/a
407 Technology Tuition Fee 0 n/a 0 n/a 0 n/a
408 Academic/Instructional Fees (charged to all students) 0 n/a 0 n/a 0 n/a

Academic/Instructional Fees (course- or program-specific) 0 n/a 0 n/a 0 n/a
409 Other Mandatory Student Fees 0 n/a 0 n/a 0 n/a
410 Nonmandatory Student Fees 0 n/a 0 n/a 0 n/a
411 Scholarship Discounts & Allow. (enter as negative) n/a 0 n/a n/a 0 n/a n/a 0 n/a

411.5 Student Bad Debt Expense (enter as negative) n/a 0 n/a n/a 0 n/a n/a 0 n/a
411.6 Course Sharing Fees (enter as positive if host and negative if home univ.)
411.8 COVID-19 Refunds (enter as negative) n/a 0 n/a n/a 0 n/a n/a 0 n/a

412 State Appropriations
Base Allocations n/a n/a n/a 0 0.0% n/a 0 0.0% n/a 0 0.0%
AFRP n/a n/a n/a 0 0.0% n/a 0 0.0% n/a 0 0.0%
Other E&G (CBFS, Reserve, OOC, etc.) n/a n/a n/a 0 0.0% n/a 0 0.0% n/a 0 0.0%

State Appropriation, Total 0 0 0 0 n/a 0 0 n/a 0 0 n/a
TBD
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EDUCATIONAL and GENERAL FUND - DESIGNATED FUNDS
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

Variance:
Request Year to Future Year

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance: Variance:

Prior Year to Current Year Current Year to Request Year
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EDUCATIONAL and GENERAL FUND TOTAL
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

Variance:
Request Year to Future Year

Variance:
Current Year to Request Year

Variance:
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AUXILIARY FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Prior Year to Current Year
Variance:

Current Year to Request Year
Variance:

Request Year to Future Year
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AUXILIARY FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Prior Year to Current Year
Variance:

Current Year to Request Year
Variance:

Request Year to Future Year

REVENUE SUMMARY
Tuition (401-404) n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Fees (405-410, 411.8) (3,790,326) (1,883) 0 1,883 -100.0% 0 0 n/a 0 0 n/a
State Appropriation (412) n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Food Service and Housing (461-463) 21,462,257 17,709,329 18,977,463 1,268,134 7.2% 20,203,789 1,226,326 6.5% 19,726,144 (477,645) -2.4%
All Other Revenue (414, 421-455, 465-468, 469-479, 498 and SERS Allocations) 4,270,134 6,595,966 250,000 (6,345,966) -96.2% 250,000 0 0.0% 250,000 0 0.0%

TOTAL REVENUE $21,942,065 $24,303,412 $19,227,463 ($5,075,949) -20.9% 20,453,789 1,226,326 6.4% 19,976,144 (477,645) -2.3%

EXPENDITURES
PERSONNEL EXPENDITURES SUMMARY
Salaries & Wages (501-532) $3,602,301 $2,939,691 $2,881,466 ($58,225) -2.0% $2,923,803 $42,337 1.5% $2,964,553 $40,750 1.4%
Incremental Benefits (540-557) 932,973 885,604 681,407 (204,197) -23.1% 700,533 19,126 2.8% 714,068 13,535 1.9%
Fixed Rate Benefits (558-563) 1,067,520 999,023 773,574 (225,449) -22.6% 824,960 51,386 6.6% 833,000 8,040 1.0%
Educational Benefits (597-599) 816,051 598,966 697,358 98,392 16.4% 697,358 0 0.0% 697,358 0 0.0%
Anticipated Savings from Turnover n/a n/a 0 0 0

TOTAL PERSONNEL EXPENDITURES $6,418,845 $5,423,284 $5,033,805 ($389,479) -7.2% $5,146,654 $112,849 2.2% $5,208,979 $62,325 1.2%

SERVICES & SUPPLIES EXPENDITURES
Utilities (640-646) 1,006,749 1,340,818 1,372,502 31,684 2.4% 1,405,442 32,940 2.4% 1,440,578 35,136 2.5%
Student Bad Debt Expense (Prior Yr. from above, 411.5) 0 0 0 n/a 0 n/a 0 n/a
Student Aid
Scholarship Discounts & Allow. (Prior Yr. from above, 411) 0 0 0 n/a 0 n/a 0 n/a
COVID Emergency Student Aid /Student R 449.4 48 41 >>BDC 
8d29.759 0.48 re
f
E2 403ent
0

0000000000
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Indiana University of Pennsylvania
RESTRICTED FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

Variance:
Request Year to Future Year

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Prior Year to Current Year
Variance:

Current Year to Request Year

PERSONNEL EXPENDITURES
Faculty Compensation

501 Salaries $2,179,414 $2,224,770 $2,266,636 $41,866 1.9% $2,355,035 $88,399 3.9% $2,402,136 $47,101 2.0%
502 Wages 0 n/a 0 n/a 0 n/a
511 Faculty Summer School Pay 7,712 5,164 5,164 0 0.0% 5,164 0 0.0% 5,164 0 0.0%

512-513 Other Faculty Pay 491,749 711,416 711,416 0 0.0% 711,416 0 0.0% 711,416 0 0.0%
515 Winter Session Pay 0 n/a 0 n/a 0 n/a

530-531 Sick and Annual Leave Payouts 0 n/a 0 n/a 0 n/a
532 Disaster Leave 0 n/a 0 n/a 0 n/a

540-541 Social Security 195,582 210,915 213,917 3,002 1.4% 220,256 6,339 3.0% 223,633 3,377 1.5%
542-543 Unemployment and Workers' Compensation 21,429 23,530 23,865 335 1.4% 24,572 707 3.0% 24,949 377 1.5%

550.1 Retirement Contributions - SERS 186,331 246,575 254,311 7,736 3.1% 270,880 16,569 6.5% 264,747 (6,133) -2.3%
551.1 Retirement Contributions - PSERS 79,886 75,840 77,843 2,003 2.6% 81,632 3,789 4.9% 83,945 2,313 2.8%

552-557 Retirement Contributions - ARP 139,218 150,577 152,720 2,143 1.4% 157,245 4,525 3.0% 159,656 2,411 1.5%
558 Employees' Disability and Group Life Insurance 3,462 3,346 3,356 10 0.3% 3,376 20 0.6% 3,387 11 0.3%
560 Employees' H/W Fund 39,139 38,886 38,886 0 0.0% 38,886 0 0.0% 38,886 0 0.0%
561 Employees' Hospitalization Insurance 241,174 231,635 240,900 9,265 4.0% 255,354 14,454 6.0% 270,675 15,321 6.0%

562.1 Annuitants' Hospitalization 126,922 107,650 111,956 4,306 4.0% 118,673 6,717 6.0% 125,793 7,120 6.0%
563 PSERS Healthcare Premium Assistance 1,737 2,138 2,194 56 2.6% 2,302 108 4.9% 2,366 64 2.8%

597-599 Tuition and Other Fee Waiver - Employee Eligible 0 n/a 0 n/a 0 n/a
Sub-Total, Faculty Compensation $3,713,755 $4,032,442 $4,103,164 $70,722 1.8% $4,244,791 $141,627 3.5% $4,316,753 $71,962 1.7%

AFSCME Compensation
501 Salaries $299,604 $297,872 $307,404 $9,532 3.2% $319,085 $11,681 3.8% $325,467 $6,382 2.0%
502 Wages 0 n/a 0 n/a 0 n/a
513 Other 0 n/a 0 n/a 0 n/a

520-521 Overtime 174 174 0 0.0% 174 0 0.0% 174 0 0.0%
530-531
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RESTRICTED FUND
Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

Variance:
Request Year to Future Year

DO NOT USE CENTS!! ROUND ALL NUMBERS TO WHOLE DOLLARS!
Variance:

Prior Year to Current Year
Variance:

Current Year to Request Year

REVENUE SUMMARY
Tuition (401-404) n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Fees (405-410) n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
State Appropriation (412) 0 0 0 0 n/a 0 0 n/a 0 0 n/a
All Other Revenue (414-456, 469-479, 498 and SERS Allocations) 38,845,880 39,376,972 44,612,275 5,235,303 13.3% 30,007,876 (14,604,399) -32.7% 28,726,977 (1,280,899) -4.3%

TOTAL REVENUE $38,845,880 $39,376,972 $44,612,275 $5,235,303 13.3% $30,007,876 ($14,604,399) -32.7% $28,726,977 ($1,280,899) -4.3%

EXPENDITURES
PERSONNEL EXPENDITURES SUMMARY
Salaries & Wages (501-532) $5,481,738 $5,643,009 $5,796,372 $153,363 2.7% $5,908,367 $111,995 1.9% $5,969,309 $60,942 1.0%
Incremental Benefits (540-557) 808,661 908,318 931,607 23,289 2.6% 973,725 42,118 4.5% 977,058 3,333 0.3%
Fixed Rate Benefits (558-563) 620,398 580,421 589,532 9,111 1.6% 627,897 38,365 6.5% 655,599 27,702 4.4%
Educational Benefits (597-599) 100,079 93,907 93,907 0 0.0% 93,907 0 0.0% 93,907 0 0.0%

TOTAL PERSONNEL EXPENDITURES $7,010,876 $7,225,655 $7,411,418 $185,763 2.6% $7,603,896 $192,478 2.6% $7,695,873 $91,977 1.2%
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ALL FUNDS

Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

REVENUE
TUITION REVENUE
Academic Year Tuition Revenue

401 Undergraduate In-State Tuition $63,221,383 $59,202,170 $54,267,026 ($4,935,144) -8.3% $54,197,730 ($69,296) -0.1% $54,255,666 $57,936 0.1%
402 Undergraduate Out-of-State Tuition 8,082,280 6,093,161 5,806,368 (286,793) -4.7% 6,503,672 697,304 12.0% 7,669,782 1,166,110 17.9%
403 Graduate In-State Tuition 8,830,381 9,122,216 8,972,233 (149,983) -1.6% 9,599,929 627,696 7.0% 10,188,357 588,428 6.1%
404 Graduate Out-of-State Tuition 5,203,654 4,178,179 3,633,448 (544,731) -13.0% 3,965,427 331,979 9.1% 4,510,693 545,266 13.8%

Total Academic Year Tuition Revenue $85,337,698 $78,595,726 $72,679,075 ($5,916,651) -7.5% $74,266,758 $1,587,683 2.2% $76,624,498 $2,357,740 3.2%
Intersession Tuition Revenue

401 Undergraduate In-State Tuition $4,891,355 $4,822,777 $3,893,006 ($929,771) -19.3% $3,931,549 $38,543 1.0% $3,959,461 $27,912 0.7%
402 Undergraduate Out-of-State Tuition 707,547 641,020 817,208 176,188 27.5% 828,811 11,603 1.4% 841,862 13,051 1.6%
403 Graduate In-State Tuition 3,058,909 3,245,957 2,369,740 (876,217)
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ALL FUNDS

Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

Variance:
Request Year to Future Year

Variance:
Prior Year to Current Year

Variance:
Current Year to Request Year

SCUPA Compensation
501 Salaries $3,948,550 $4,010,235 $3,858,172 ($152,063) -3.8% $3,979,299 $121,127 3.1% $4,112,155 $132,856 3.3%
502 Wages 90,333 36,234 0 (36,234) -100.0% 0 0 n/a 0 0 n/a
513 Other Pay 4,222 5,711 4,222 (1,489) -26.1% 4,222 0 0.0% 4,222 0 0.0%
515 Winter Session Pay 0 0 0 0 n/a 0 0 n/a 0 0 n/a

520-521 Overtime 1,714 3,028 1,348 (1,680) -55.5% 1,348 0 0.0% 1,348 0 0.0%
530-531 Sick and Annual Leave Payouts 110,374 272,088 144,062 (128,026) -47.1% 144,062 0 0.0% 144,062 0 0.0%

532 Disaster Leave n/a 0 0 0 n/a 0 0 n/a 0 0 n/a
540-541 Social Security 306,339 319,815 289,677 (30,138) -9.4% 299,272 9,595 3.3% 309,271 9,999 3.3%
542-543 Unemployment and Workers' Compensation 16,544 34,222 31,243 (2,979) -8.7% 32,213 970 3.1% 33,278 1,065 3.3%

550-550.1 Retirement Contributions - SERS 408,765 391,221 463,897 72,676 18.6% 492,090 28,193 6.1% 502,249 10,159 2.1%
551-551.1 Retirement Contributions - PSERS 62,955 66,836 57,792 (9,044) -13.5% 60,550 2,758 4.8% 63,666 3,116 5.1%

552-557 Retirement Contributions - ARP 214,705 218,726 179,741 (38,985) -17.8% 183,540 3,799 2.1% 183,090 (450) -0.2%
558 Employees' Disability and Group Life Insurance 9,507 9,372 8,707 (665) -7.1% 8,727 20 0.2% 8,752 25 0.3%
560 Employees' H/W Fund n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
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ALL FUNDS

Minor Prior Year Prior Year Current Year Request Year Future Year
Objects FY 2019-20 FY 2020-21 FY 2021-22 $ % FY 2022-23 $ % FY 2023-24 $ %

Variance:
Request Year to Future Year

Variance:
Prior Year to Current Year

Variance:
Current Year to Request Year

REVENUE SUMMARY
Tuition (401-404) $95,577,505 $89,061,718 $81,077,338 ($7,984,380)



Board of Governors’ Budget Request Summary
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Edit Checks

1. Initials for University are filled in on Start Page: IN ok

2. Date budget was/will be reviewed by Council of Trustees has been filled in: 12/9/2021 ok

3. Date Council of Trustees will Approve University Fee Rates for FY 2022-23 and Tentative Rates for FY 2023-24: 12/9/2021 ok

4. Will university will be presenting a tuition pricing proposal in spring 2021: Undecided ok

5. Fall H(s)-2 (e)-
6 454.68 Tm 6.84 rn
0.004 Tc -0.004 Tw 6  (e)-
61(e)-
6 45452021
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Edit Checks

Description of Edit Check
The % change in Tuition Revenue should be similar to the cumulative change in enrollment and the tuition rate *.

FY 2021-22 FY 2022-23 FY 2023-24
% Change in Enrollment -7.1% 0.3% 1.1% FY 2021-22 ok
% Change in Tuition Revenue -9.0% 2.0% 2.9% FY 2022-23 please explain if difference is greater than 1.0%
Difference -1.8% 1.8% 1.9% FY 2023-24
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Edit Checks

Description of Edit Check
11. Utilities

The % increase in Utilities should be similar to the Assumptions given.*

FY 2021-22 FY 2022-23 FY 2023-24 FY 2021-22

please explain if 
greater than a 
2.3% variance

Per E&G Worksheet 10.1% 2.4% 2.3% FY 2022-23 ok
Per Assumptions Worksheet 2.3% 2.4% 2.4% FY 2023-24 ok

12. Loans Between E&G and Auxiliary
Loans made between the E&G and Auxiliary funds should net to $0.

FY 2019-20 $0 FY 2019-20 ok
FY 2020-21 $0 FY 2019-20 ok
FY 2021-22 $0 FY 2021-22 ok
FY 2022-23 $0 FY 2022-23 ok
FY 2023-24 $0 FY 2023-24 ok

13.



Proposed Change in Tuition
Tuition Rates, Instructional Support, and Technology Tuition Fee
University-based Fees

Proposed Change in State Appropriations
State Appropriations

Pay Adjustments: Pay Adjustments: Pay Adjustments: Pay Adjustments: Pay Adjustments: Pay 

Compounded 
Fiscal  Impact

Steps*/ 
Nonrep 
Merit GPI

Compounded 
Fiscal  Impact

Steps*/ 
Nonrep 
Merit GPI

Compounded 
Fiscal  Impact

Steps*/ 
Nonrep 
Merit GPI

Compounded 
Fiscal  Impact

Steps*/ 
Nonrep 
Merit GPI

Compounded 
Fiscal  Impact Steps* GPI

Compounded 
Fiscal  Impact

Faculty 3.60% 1.25% 1.25% 2.50% 2.3% 2.5%/1.25% 2.00% 2.8% 5.0%/2.5% 2.50% 3.9% 2.0%
AFSCME 4.36% 1.69% 3.00% 3.80% 2.25% 1.50% 2.9% 1.69% 2.38% 3.2% 1.13% 2.50% 3.8% 2.0%
Nonrepresented (planning years: merit pool assumption in step column) 2.19% 0.00% 2.50% 2.5% 2.63% 2.6% 3.96% 4.0% 2.0%
SCUPA 4.29% 1.25% 1.25% 2.00% 2.0% 1.25% 1.75% 3.1% 2.50% 0.50% 3.3% 2.0%
Other

Coaches (Salary adjustment equates to GPI and merit pool 
equates to step) 5.17% 1.25% 1.25% 2.50% 2.5% 2.50% 0.50% 3.1% 2.50% 2.00% 4.5% 2.0%

SPFPA 4.60% 1.13%

new pay 
scale, 
effective 
Jan. 2020 1.13% 0.0% 0.0% 0.0% 2.0%

POA n/a

Police & 
Patrol - 
2.5%; 
Security 
Officers - 
1.125%

Police & 
Patrol - 
new pay 
scale w/ 
5% steps, 
effective 
January 
2020 2.20%

Police & 
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3.75%anuF]TJ.23 Tw T*
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Proposed Change in Tuition



Miscellaneous Data
For use in developing the budget.

In-State 
(Undergrad 
and Grad)

Out-of-State 
(Undergrad 
and Grad)

Total Headcount 
Enrollment

In-State 
(Undergrad and 

Grad)

Out-of-State 
(Undergrad 
and Grad)

Total 



Base E&G 
Appropriation AFRP Other E&G TOTAL

Base E&G 
Appropriation AFRP Other E&G TOTAL

Base E&G 
Appropriation AFRP Other E&G TOTAL

Base E&G 
Appropriation AFRP Other E&G TOTAL

Base E&G 
Appropriation AFRP Other E&G TOTAL

$38,065,855 $339,990 $0 $38,405,845 $38,301,233 $104,612 $38,405,845 $38,997,839 $52,306 $0 $39,050,145



Base E&G 
Appropriation AFRP Other E&G TOTAL

Base E&G 
Appropriation AFRP Other E&G TOTAL

FY 2022-23 



Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

$144,729 ($40,117) $62,045 ($9,739) $59,036 ($6,730) $61,942 ($9,636) $49,401 $2,905 $51,869 ($15,255)
124,146         (34,412) 53,221           (8,354) 50,639           (5,772) 53,132           (8,265) 42,375           2,492 44,492           (13,085)

47,872           (13,270) 20,523           (3,222) 19,527           (2,226) 20,488           (3,187)
120,979         (33,534) 51,863           (8,140) 49,348           (5,625) 51,777           (8,054) 41,294           2,429 43,357           (12,751)
109,846         (30,448) 47,090           (7,391) 44,807           (5,108) 47,012           (7,313)
147,327         (40,837) 63,158           (9,913) 60,095           (6,850) 63,053           (9,808) 50,288           2,957 52,800           (15,529)
262,368         (72,725) 112,476         (17,654) 107,021         (12,199) 112,289         (17,467)
139,732         (38,732) 59,902           (9,402) 56,997           (6,497) 59,803           (9,303)

79,416           (22,013) 34,045           (5,344) 32,394           (3,693) 33,988           (5,287) 27,107           1,594 28,462           (8,371)
74,047           (20,525) 31,744           (4,983) 30,204           (3,443) 31,691           (4,930) 25,275           1,486 26,538           (7,805)

139,732         (38,732) 59,902           (9,402) 56,997           (6,497) 59,803           (9,303)
124,146         (34,412) 53,221           (8,354) 50,639           (5,772) 53,132           (8,265)
145,843         (40,426) 62,522           (9,814) 59,490           (6,782) 62,418           (9,710)

0                    

           



Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

$6,698,087 $3,873,520 $6,829,825 $3,591,907 $6,716,152 $3,309,685 $6,107,680 $3,020,184 $6,210,811 $2,758,807
7,934,338 4,954,957 7,953,910 4,653,772 7,714,421 4,348,708 8,702,901 4,054,919 9,062,329 3,707,300
2,419,732 395,933 2,525,802 274,946 2,686,493 148,656

780,359 137,161 562,198 109,485 578,955 92,914 597,521 74,761 617,896 54,929
5,625,265 2,777,318 4,577,773 2,530,135 4,704,953 2,327,088
4,934,236 4,418,026 5,021,918 4,180,900 4,932,153 3,942,519 5,064,370 3,695,911 4,611,387 3,442,693
4,294,945 1,577,979 4,174,119 1,417,656 3,315,635 1,262,343
3,848,645 3,122,167 5,482,053 2,929,735 5,230,301 2,655,633
2,879,520 1,594,178 2,773,095 1,459,194 2,922,640 1,329,326 1,749,816 1,191,792 1,827,030 1,112,443
3,461,271 3,133,183 3,412,552 2,973,019 3,316,460 2,808,149 2,220,382 2,642,326 2,332,317 2,531,307
8,625,064 5,271,685 8,881,787 5,084,114 9,115,106 4,784,226
6,302,652 6,050,120 6,670,651 5,843,403 7,014,957 5,618,681
3,518,334 1,879,090 3,768,909 1,723,739 3,590,320 1,555,690
5,231,692 3,826,961 4,531,190 3,609,663 4,136,509 3,436,432

122,482 12,570 128,913 6,446 0 0
45,803,378 23,003,217 48,740,305 19,871,990 55,919,944 19,055,696

$112,480,000 $66,028,066 $116,035,000 $60,260,103 $121,895,000 $56,675,746 $24,442,669 $14,679,892 $24,661,770 $13,607,478
13,038,878             8,600,882            13,015,472             8,024,120            12,955,252             7,447,160            10,077,878             6,854,301            10,370,157             6,402,556            
13,648,933             9,510,144            13,538,026             8,944,156            13,225,529             8,384,141            14,364,791             7,825,591            14,291,613             7,204,922            

Source: Treasury Office, Debt Service Payments as of June 30, 2021.

FY 2024-25 FY 2025-26FY 2021-22 FY2022-23 FY 2023-24
Bond Debt Service Payments, as of June 30, 2021

FOR INTEGRATING UNIVERSITY PLANNING PURPOSES 
ONLY



Consolidated 
University 
Operations

Mandatory 
System 

Contracts
Other Shared 

Services

Anticipated 
Payments for 
System-wide 

Services

Consolidated 
University 
Operations

Mandatory 
System 

Contracts
Other Shared 

Services

Projected 
Payments for 
System-wide 

Services

Consolidated 
University 
Operations

Mandatory 
System 

Contracts
Other Shared 

Services

Projected 
Payments for 
System-wide 

Services

$573,859 $577,186 $1,154,830 $2,305,875 $579,598 $582,958 $1,166,378 $2,328,934 $585,394 $588,788 $1,178,042 $2,352,224
465,214              438,308              857,263              1760785 469,866              442,691              865,836              1778393 474,565              447,118              874,494              1796177
273,488              161,690              169,903              605081 276,223              163,307              171,602              611132 278,985              164,940              173,318              617243
425,975              340,442              604,141              1370558 430,235              343,846              610,182              1384263



Consolidated 
University 
Operations

Mandatory 
System 

Contracts
Other Shared 

Services

Projected 
Payments for 
System-wide 

Services

Consolidated 
University 
Operations

Mandatory 
System 

Contracts
Other Shared 

Services

Projected 
Payments for 
System-wide 

Services

$591,248 $594,676 $1,189,822 $2,375,746 $597,160 $600,623 $1,201,720 $2,399,503
479,311              451,589              883,239              1814139 484,104              456,105              892,071              1832280

438,882              350,757              622,447              1412086 443,271              354,265              628,671              1426207

440,424              393,555              625,238              1459217 444,828              397,491              631,490              1473809

411,801              327,339              514,631              1253771 415,919              330,612              519,777              1266308
351,897              242,289              336,764              930950 355,416              244,712              340,132              940260

$2,713,563 $2,360,205 $4,172,141 $9,245,909 $2,740,698 $2,383,808 $4,213,861 $9,338,367
1,354,946           1,164,304           2,041,217           4560467 1,368,495           1,175,947           2,061,629           4606071

1358617 1195901 2130924 4685442 1372203 1207861 2152232 4732296
                               

FY 2025-26 Projected PaymentsFY 2024-25 Projected Payments
  



GEERF Grants 
Awarded 
by PDE

GEERF Grants 
Awarded 
by PDE

$3,953,393 $3,953,392 $0 $2,720,924 $299,308 $10,927,017 $3,953,393 $8,184,010 $0 $459,419 $12,596,822 $10,668,504 $10,625,237 $21,293,741
2,156,294 2,156,293 211,114 2,142,544 268,455 6,934,700 2,156,294 5,254,444 308,198 312,265 8,031,201 6,864,754 6,308,341 13,173,095

331,808 331,807 975,252 193,525 750,000 2,582,392 331,808 713,006 1,543,439 126,668 2,714,921 921,784 916,348 1,838,132
1,612,138 1,612,137 157,670 1,472,726 232,654 5,087,325 1,612,138 3,776,172 224,812 224,600 5,837,722 4,932,944 4,624,749 9,557,693
3,234,662 3,234,661 315,825 1,945,888 270,085 9,001,121 3,234,662 7,012,132 434,935 418,050 11,099,779 9,000,698 8,985,716 17,986,414
2,090,843 2,090,842 204,735 1,454,876 239,640 6,080,936 2,090,843 4,355,620 273,916 259,884 6,980,263 5,675,241 5,649,132 11,324,373
5,025,231 5,025,230 493,092 3,330,619 357,986 14,232,158 5,025,231 10,316,996 654,951 615,923 16,613,101 13,508,299 13,426,046 26,934,345
3,712,483 3,712,483 0  2,567,483 285,337 #VALUE! 3,712,483 7,821,419 0 439,064 11,972,966 9,916,807 9,793,567 19,710,374
1,697,923 1,697,922 166,045 990,167 214,433 4,766,490 1,697,923 3,485,923 219,511 208,009 5,611,366 4,555,823 4,482,729 9,038,552

966,059 966,058 93,901 527,025 180,845 2,733,888 966,059 2,065,982 126,975 123,104 3,282,120 2,665,108 2,606,743 5,271,851
2,808,651 2,808,650 0 2,447,861 257,220 8,322,382 2,808,651 6,280,623 0 352,570 9,441,844 8,013,094 7,870,697 15,883,791
2,718,100 2,718,100 0 1,908,937 237,893 7,583,030 2,718,100 5,758,335 0 323,251 8,799,686 7,466,136 7,456,853 14,922,989



2016-17 2017-18 2018-19 2019-20 2016 2017 2018 2019 2020 2021 2022 2016 2017 2018 2019 2020 2021 2022 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

9,162.00 8,773.51 8,345.61 8,130.90 89.5% 89.3% 89.1% 88.1% 87.9% 87.9% 87.7% 75.5% 73.5% 72.2% 74.0% 77.1% 76.0% 77.0% 58.0% 59.6% 59.9% 57.5% 58.0% 58.6% 59.1%
7,193.76 7,011.89 6,607.44 6,214.86 89.9% 86.2% 87.9% 88.1% 85.8% 89.1% 89.6% 72.3% 73.4% 71.4% 72.5% 70.0% n/a n/a 54.7% 54.1% 50.0% 50.4% 51.4% 50.5% 50.7%

746.50 688.93 449.56 567.43 84.1% 81.2% 79.0% 78.3% 0.0% n/a n/a 65.0% 55.8% 36.9% 70.3% 56.3% n/a n/a 25.6% 15.2% 26.2% 27.1% n/a n/a n/a
4,608.27 4,473.03 4,111.53 3,988.18 89.5% 89.6% 89.4% 89.8% 87.7% 89.7% 89.7% 73.9% 74.1% 73.5% 74.7% 77.2% 77.0% 78.0% 51.6% 55.9% 53.9% 56.5% 58.1% 59.5% 61.0%
6,419.15 6,322.87 6,064.96 5,707.97 86.6% 84.3% 86.5% 86.7% 0.6% 87.0% 87.2% 72.1% 69.8% 69.5% 67.0% 71.1% 70.0% 72.0% 48.1% 49.8% 52.2% 50.4% 50.2% 50.6% 51.1%
5,561.21 5,094.10 4,508.88 4,389.93 84.6% 86.8% 88.9% 89.4% 87.8% 90.5% 91.0% 69.9% 66.0% 73.3% 71.3% 74.1% 75.0% 75.0% 47.9% 51.9% 49.0% 50.0% 50.0% 50.3% 50.6%

12,107.31 11,492.79 10,428.58 9,416.00 87.2% 88.1% 87.3% 87.9% 87.4% 87.5% 87.5% 74.6% 71.6% 70.6% 72.3% 72.1% 72.7% 72.9% 55.9% 55.8% 55.6% 54.4% 55.8% 55.8% 55.8%
7,902.55 7,541.74 7,601.04 7,259.60 89.0% 88.8% 88.6% 89.1% 86.0% 88.9% 89.0% 72.9% 73.7% 74.4% 74.2% 77.4% 76.2% 77.2% 53.1% 54.6% 54.1% 52.1% 54.3% 54.2% 54.2%
4,098.46 3,694.53 3,326.34 3,037.97 88.1% 88.4% 88.7% 90.0% 87.9% n/a n/a 73.1% 70.2% 64.6% 67.5% 73.2% n/a n/a 54.8% 54.1% 53.7% 50.6% n/a n/a n/a
2,007.05 1,720.92 1,516.93 1,589.39



2015-16



2016-17



2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19

$10,256 $10,758 $11,223 $10,535 $12,106 $12,553 $12,999 $13,625 $14,471 $15,183 $12,708 $16,491 $17,797 $18,654 $11,071,214 $6,230,254 $6,497,410
$11,415 $11,748 $12,061 $11,792 n/a n/a n/a $13,883 $13,438 $13,273 $10,938 n/a n/a n/a $2,757,210 $6,506,567 $6,366,167



University Code Faculty AFSCME Nonrepresented SCUPA Other* Total Faculty AFSCME Nonrepresented SCUPA Other* Total
BL -4.1% -6.5% -8.3% -7.1% -9.7% -5.6% 0.0% -8.8% -1.7% -6.5% -7.4% -7.2%
CA -0.3% -9.0% -1.9% -4.5% -7.8% -2.8% 0.0% 2.0% 11.7% 5.6% -7.1% -0.1%
CH 4.9% -15.1% -15.4% 7.3% -2.0% -2.9% 0.0% -24.2% -0.5% 14.4% 14.2% -1.6%
CL
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