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Lara Luetkehans, provost and vice president for Academic Affairs, shared an update on IUP’s 
Academic Program Review and Restructuring, focusing on the July 1 transition to the new 

academic structure. Provost Luetkehans also walked through next steps in the restructuring 
and the development of an ongoing program-review process. Dr. Luetkehans provided the 

committee with an update on efforts toward building the Crimson Core, IUP’s general 
education program redesign, and a preview of the work of a taskforce focused on enhancing 


