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A VISION FOR THE FUTURE
With inclusion of the 2011 revisions to the master plan, 
the vision still provides a solid framework from which 
IUP can continue to attract and retain top students, 
faculty, and sta�.  

�e speci�c elements revised for 2011 are in-line with 
strategic goals for the campus established early in the 
planning process with consensus from various master 
plan committees.

2011 revisions to the 2010 Long Range Plan are 
documented in the axonmetric drawing on the right, and 
are labeled as necessary.  
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0-5 YEAR PHASING
IUP’s strategic goals and over arching planning principles 
have been scrutinized and embedded in prudent physical 
planning recommendations at each implementation 
phase.  Succinct priorities for the 0-5 year plan horizon 
are rooted in the Pennsylvania State System of Higher 
Education (PASSHE) 5-year capital improvement and 
priority spending plan for IUP.



REVISED 0-5 YEAR PHASING STRATEGY
Project

Planning
Food Service M.P. 

Signage Master Plan

Tra�c Studies at Grant + 
11th Streets

Arboretum Phase 1

Crimson Line Phase I

Non-Traditional Student 
Housing

Property Acquisition along 
Wayne Avenue

Building

New Facility for College 
of Humanities and Social 
Sciences

Hospitality Facility at 
Kovalchick Complex

Fine Arts Food Court

North Dining Hall


